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EHTH@NG PIEP CUA CHU TICH HDQT

Hon 32 nam hoagt déng trong nganh déu thyc vat Viét Nam va

A ndm th¢ 5 tG khi

c6 phdn héa, nhing két qud da dat dugc trong cdc ndm qua la co s8 va dong luc
rat I8n d€ Tudng An vugt qua khé khdn hién tai va phdt trién manh mé trong tuong
lai bdng viéc dinh hudng dau tuv ddng dan nhu: dau ty mdi Nha mdy dau Pho
My, ti€p tuc da dang héa va ndng cao chdt lugng sdn phdm véi dinh hudng la 3
thanh mét trong nhing Céng ty hang dau trong nganh déu thyc vét trong nudc.

Kinh thua quy vil

Nam 2008 da két thic véi nhiéu khd khén var thdch
thc do dnh hudng t¥ cubc khing hodng kinh 1€ tai
chinh toan cdu; t6c dé tdng trudng kinh 1€ cia Viét
Nam chi dat 6,23%, 1y 1& lam phdt 22,97%, nhu cdu
tiéu dung cla xa héi gidm manh, gid nguyén liéu bién
déng manh ldm dnh hudng dén sdn xuét kinh doanh
trong nudc suy gidm, trong dé Tudng An khéng la
ngoaqi |é.

Trong linh vyc qudn tri, nam 2008 Céng ty dé thyc
hién mét s gidi phdp nhu hoach dinh chién lugc kinh
doanh, céng tdc tai chinh k& todn, qudn tri nhan sy,
qudn ly dy &dn nhdm néng cao hon nda néng lyc qudn
ly diéu hanh va thyc hién hiéu qud cdc muc tiéu chién
luge. V&i nhing nd lyc séng tao khéng nging cung
véi sy déng gép cho sy phdt trién cla dét nudc va
xd@ héi trong nhing ndm qua cing nhu ndm 2008,
Tudng An ti€p tuc nhén dugc sy t6n vinh cla xd hoi
théng qua viéc dudc trao tdng cdc danh hiéu “Hang
Viét Nam chét lugng cao”, gidi thudng “Sao Vang Dét
Viét”, “Thuong hiéu manh”, “Thuong hiéu néi tiéng”,
C& thi dua xuét sdc cda B6 Céng thuong, “Thuong
hiéu ching khodn uy tin” va “Céng ty c6 phdn hang
ddu Viét Nam”, “Doanh nghiép tiéu biéu trén TTCK
Viét Nam nam 2008”.

Cudi nam 2008, Tudng An déa dua Nha mdy ddu Phd
My véi thiét bi hién dai va céng nghé tién ti€n cda
Chéau Au di vaio hogt déng va ting budc tién hanh di
ddi thiét bi 1 Nha mdy dau Tusng An dén Nha mdy
dau Phu My. Viéc hoan thanh Nha mdy dau Phd My
gitp Céng ty téing ndng lyc sén xudt, qudn Iy hoan
thién chét lugng sdn phdm cla hé thdng chdt lugng
theo tiéu chudn 1ISO 9001:2000, GMP HACCP phyc

vy nhu cdu tieu dung ngdy cang cao cla xa héi.

Xdc dinh nguén nhén lyc la y&u t&8 quan trong cla
Céng ty. D€ gia téing ngudn nhdan lyc, nhét la nhan
lyc & chdt lugng dé ddp Ung yéu cdu hoat déng trong
thsi gian sdp t8i nhdm thyc hién thdng Igi muyc tiéu
phdt trién Coéng ty. Tudng An luén khuyén khich va
tao diéu kién cho cdn bé céng nhdn vién ndng cao

trinh d6 chuyén mén nghiép vy kién thic trong linh
vyc qudn ly doanh nghiép nhdm qudn Iy Céng ty mét
céch khoa hoc va hiéu qud. Tao téc phong lam viéc
hién dai, méi trudng lam viéc thén thién va niém ty
hao dugc lam viéc cho Tudng An, xdy dyng cdc chudn
myc van héa Céng ty nhdm muyc tiéu xdy dyng Céng ty
hang ddu trong nganh dau thyc vat cing nhu ma réng
cdc linh vyc khdc dé lam gia tdng gid tri cda Cong ty
mang lgi nhong Igi ich cao nhdt cho c8 déng.

Téi tin tudng rang véi kinh nghiém sdn xudt kinh doanh
trong nganh ddu thyc vét cing véi nhiong né lyc khéng
ngUng cba H&i déng qudn tri, Ban diéu hanh cla
Céng ty, dugc sy hd trg manh mé cla cdc co quan
hou quan, cdc ddi téc kinh doanh, khdch hang, c&
déng, Tudng An sé hodn thanh t6t k& hoach sdn xudt
kinh doanh trong nadm 2009. Tydng An sé hoan thién
hon nGa hé théng qudn Iy diéu hanh, tiép tyc phdt
trién thuong hiéu, thi trudng va ndng cao hé théng bdn
hang nhdm gia téng thi phdn, Igi nhudn cing nhy thyc
hién hiéu qud muc tiéu ddu tu la lam gia téng gid tri
doanh nghiép, bdo vé& va mang lai Igi ich cho ¢& déng
va xé héi.

Thay mat H6i d6ng qudn tri va Ban diéu hanh, t6i trén
trong cdm on sy tin cdy cla ¢ déng va cdc cd quan
hou quan da hd trg d€ Tudng An dat dudc sy phdt
trién trong nhiing ndm qua va nhiing ndm sdp téi. Ddc
biét, t6i xin ghi nhdn va cdm on nhing nd lyc rét to 16n
cla tdp thé cdn bd cong nhan vién cda Tudng An da
gép phdn quan trong cho sy phdt trién cda Tudng An
trong nhing ndm qua va dat dugc nhing két qud t6t
hon trong tuong lai.

Trén trong kinh chao.

s

DOAN TAN NGHIEP
Chu tich Héi déng Quan tri
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EjQUA TRINH PHAT TRIEN

Trudc nam 1975, Tudng An la
cd s8 sdn xudt ddu &n nhd vaéi
tén goi Tudng An céng ty do mét
ngudi Hoa lam chid. Sau ngay
30/04/1975, co s8 dugc Nha
nudc ti€p qudn va chuyén tén
thanh Xi nghiép Céng qudn Déu
an Tudng An Céng ty.

1975 1977 2004

20/11/1977,B6 Luang thyc Thyc
phdm ra quyét dinh s& 3008/

C8 phiéu cla Céng ty dugc cép
phép niém yét tai S& Giao Dich
Ching Khodn TP HCM vao ngay
06/12/2006. S6 lugng c& phigu
niém yét la: 18.980.200 c8 phiéu.
C8 phi€u cla Céng ty chinh
théc gioo dich trén S8 Giao dich
Chiéng khodn TP HCM tU ngay
26/12/2006.

2006 2008

LTTP - TC chuyén Xi nghiép Céng
qudn Déu &n Tusng An thanh Xi
nghiép céng nghiép quéc doanh
tryc thuéc Céng ty ddu thyc vat
Mién Nam. Tiép theo dé la Nha
mdy Dédu Tudng An tryc thuée
Céng ty Ddu thyc vét Huong Ligu

Nha mdy Dau Tudng An dugc
c8 phdn hod theo Quyét dinh
s6 42/2004/QD-BCN ngay 04
thdng 06 ndm 2004 cda B6
Céng nghiép, ngay 01 thdng 10
ndm 2004 chinh thgc trd thanh
Céng ty c8 phdn Dau thyc vat
Tudng An véi Vén dieu 1é la

Thdng 11/2008, Céng ty chinh
thoc dua Nha mdy dau Pho My
di véo hogt déng. Ddy la mét
trong nhing nhd mdy cé céng
sudt I8n va cdng nghé hién dai,
ddp Gng dugc nhu cdu tiéu dung

My phém Viét Nam.

189.802.000.000 déng.

ngdy cang cao cla xa héi.

Vi kinh nghiém kinh doanh nhiéu ndm trong nganh ddu thuc vat, su né luc ctia tap thé cdn bo
coéng nhén vién cung véi sy da dang, uy tin vé chdt lugng sdn phdm Céng ty da cé gdng vuot
qua nhiing khé khén, cing cé thi phdn, phuc vu t6t cho ngusi tiéu dung, cdc nha sdn xudt céng

nghiép dé én dinh va phdt trién.

NGANH NGHE KINH DOANH

Sdn xudt, mua bdn va xudt nhdp khdu cdc sén phdm
ch& bién tU ddu, m& déng thyc vat, 10 cdc logi hat
c6 ddu, thach dva. Sdn xudt, mua bdn cdc loai bao
bi déng géi. Mua bdn, xudt nhdp khdu cdc loai mdy
méc, thiét bi, nguyén nhién vat liéu phuc vy sdn xudt,
ch& bién nganh déu thyc vét. Cho thué mat bding, nha
xudng. Sdn xudt, mua bdn cdc logi gia vi nganh ché
bién thyc phdm, nudc chdm, nudc sét (khéng sén xudit
tqi try s3). Sdn xudt, mua bdn cdc logi sdn phdm mi d&n
li€n (mi, bun, phd, bdnh da, chdo d@n lién). Dai Iy mua
bdn, ky gGi hang hod. Kinh doanh khu vui chai gidi tri
(khéng hoat déng tai try sd). Hoat déng sinh hoat vén
hod (6 chic giao luu, gdp mdat). Kinh doanh nha &
(xdy dyng nha & dé bdn hodc cho thug).

GIGI THIEU TONG QUAN

TINH HINH HOAT BONG

Anh hudng cla khing hodng tai chinh, kinh t&'th& gidi
da tdc déng rdt 1n dén sy tdng trudng kinh t& cla dét
nudc, nhu cdu tiéu dung cla xd héi gidm kéo theo dnh
hudng dén tinh hinh tiéu thy sdn phdm ddu @n cla
Céng ty gidm. Sy canh tranh cla cdc déi thd trong
nganh ngdy cang quyét liét. Gid nguyén liéu tdng
gidm bdt thudng vdi bién d6 18n. Ty gid VND/USD bién
déng tdng cao. Lai sudt ngdn hang bién déng tdng
cao dnh hudng dén chi phi l&i vay phuc vu cho céng
tédc ddu tu xdy dung ca bdn va sdn xuét kinh doanh (cé
thai diém lai sudt 21%/ndm).



S&n sang mét sic séng

If_‘PHAN TICH S.W.O.T (Strength — Weakness — Opportunity — Threat)

CAC MAT MANH - STRENGTH.

Cé kinh nghiém trong hogt déng sdn xuét kinh doanh
dau thuyc vat.

Thuaong hiéu Tudng An vé&i hinh “Con voi d&” dugc
ngudi tiéu dung tin nhiém.

Hé théng phén phdi réng khdp toan quéc.

Céng ty déu thyc vat ddu tién niém yét trén thi
trydng ching khodn.

Nha mdy ddu Phd My di vao hogt déng t thdng
11/2008 gia tdng ndng lyc sdn xudt.

Cdn bb céng nhén vién cé trinh d6, kinh nghiém
va tadm huyét.

CAC CO HOI — OPPORTUNITY.

Theo WHO: Lugng ddu &n binh quén tiéu thy/déu
ngudi con thdp, thi trudng tiém ndng.

Thu nhap déu ngusi, trinh dé dén tri tdng ngudi
tiéu dung cé xu hudng lya chon dédu &n thay mé
déng vat tang.

Né&ng lyc sdn xuét gia téing khi Nha mdy déu Phd
My di vao hoat déng 8n dinh.

Lai sudt vay ngdn hang gidm tao diéu kién cho cdc
doanh nghiép phdt trién kinh doanh.

Thi trudng chidng khodn budc ddu phdt trién tao I
th& trong viéc huy déng vén.

CAC MAT YEU - WEAKNESS.

Chi phi kh&u hao, li vay ngdn hang téng do dua
nha mdy dau Phd My di vao hogt déng.

Chi phi van chuyén tdng do Nha mdy ddu Phd My
cdch xa trung t@m phdn phéi va cdc nha cung cép
vat tu, bao bi.

Mé&u ma sdn phdm chua hién dai va theo kip véi xu
hudng thi trusng.

Chua da dang linh vyc sdn xudt kinh doanh.

Hoat déng marketing con han ché.

Nguén nhén lyc méi b8 sung chua dép Gng dugc
yéu cdu.

CAC NGUY CO - THREAT.

Tinh hinh suy thodi kinh t&, khing hodng tai chinh
todn cdu, trong nudc dnh hudng dén sic mua.

Ty 1& lam phét cao dnh hudng dén sic mua.
Khéng chi déng duge nguédn nguyén liéu ddu vao,
vi nguyén liéu ddu gdn nhu phdi nhédp khdu.

Gid nguyén vat liéu lién tyc bién déng (téng/
gidm), dnh hudng manh dén tinh hinh sdn xudt
kinh doanh.

T6c d6 phdt trién nganh ddu thyc vat tdng nhanh
hon so v&i nhu cdu thi trudng (cung > cdu).

Xuéit khdu nganh ddu gdp kho khan.

Cdc d6i thi canh tranh tiém ndng khi gia nhép
WTO.

M Tuing/dn
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Tép hop nhing gid trinhd bé,
dé tao nén sic manh téng thé
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TjH(f)l DONG QUAN TR

BAO CAO CUA LANH BAO

1. Ong POAN TAN NGHIEP
Chu tich Héi déng qudn tri

2. Ong NGUYEN HUNG CUGNG

Thanh vién Hoéi d&éng quan tri

3. Ong PINH QUOC HUNG

Thanh vién Hoéi d&éng quan tri

4. Ong DUONG TIEN DUC

Thanh vién Héi d6ng qudn tri

5. Ong HUYNH VAN NHG
Thanh vién Héi déng quan tri



L_[]jBAN KIEM SOAT

1. Ong VAN TiCH VINH 3. Ba NGO BACH MAI

Trudng Ban kiém sodt Thanh vién Ban kiém sodt

2. Ong NGUYEN DUC THUYET

Thanh vién Ban kiém sodt

BAO CAO THUGNG NIEN 2008




EjBAN DIEU HANH

L_EHKIAE' TOAN TRUGNG

BAO CAO CUA LANH DAO

e
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1. Ong HA BINH SON

Téng gidm déc

2. Ong NGUYEN VAN LUNG
Phé Téng gidm déc

Ong VU BUC THINH




L_[]jBAN QUAN LY DU AN

A 1. Ong DUONG TIEN BUC
Gidm déc

2. Ong NGUYEN TUAN

Phé gidm déc

M Tuing/n 17
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EjBAo CAO CUA HOI PONG QUAN TR]

NHUNG ANH HUGNG QUAN TRONG DEN TINH
HINH SAN XUAT KINH DOANH

N&m 2008 tinh hinh sdn xudt kinh doanh cia Céng ty
chiu sy dnh hudng cia cdc nhén t6.

Khidng hodng kinh t&, tai chinh todn cdu da tdc déng
rat 18n dén sy phdt trién cba Viét Nam.

Ty |& t&ng trudng GDP cla Viét Nam nam 2008 thdp
hon nam 2007 va& chi dat 6,23%.

Gid nguyén liéu ddu thyc vét thé gidi bién déng tang
va duy ti & méc cao t¥ ddu ndm dén gida ndm 2008
sau dé gidm manh khodng 60% so véi thai diém gid
cao nhdat.

Viéc Viet Nam gia nhdp T8 chic thuong mai thé gidi
(WTO) tao ra cho doanh nghiép nhiéu co héi sdn xudt
kinh doanh va déng thai xudt hién nhiéu déi thd canh
tranh dén tU bén ngoadi.

Ty 1& lam phdt téing cao trong ndm 2008: 22,97%, sGc
mua cba xd héi gidm do sy suy gidm cla kinh 1€.

Thi trudng chdng khodn gidm manh vé s& lugng va gid
tri c8 phiéu giao dich. Méc dé suy gidm khodng 70%
so v&i ndm 2007.

Gid ddu thé nhién liéu bigén déng manh da lam gid
cUa mét s6 y&u t& ddu vao cia nganh ddu thyc vét bi
anh hudng.

Sy bién déng nhdn sy dnh hudng dén hoat déng cla
Céng ty.

Viéc thyc hién di dsi mét s& ddy chuyén sdn xuét &
NMD Tusng An ra NMD Phi My lam dnh hudng dén
céng tdc 16 chic sén xudt mét thdi gian.

BAO CAO CUA LANH BAO

Nha mdy DAu Phd My duge dua vao hogt déng ndm 2008

NHUNG THAY BOI CHU YEU TRONG NAM 2008

Hodn thanh giai dogn 1 cba dy dn: “Xdy dyng nha
mdy ddu Phd My va di d&i mét phan Nha mdy ddu
Tudng An”. Nha mdy déu Phu My dé di vao hogt déng
tU thdng 11/2008 ndng tng céng sudt cia Céng ty
l&n 850 t&n/ngay.

B8 sung 2 thanh vién hoi déng qudn tri thay thé 2
thanh vién H&i déng qudn tri 10 nhiém.

B& nhiém Téng gidm déc diéu hanh va Phé Téng gidm
déc diéu hanh theo Quyét dinh cla Héi déng qudn
tri.

Thanh lap Nha mdy ddu Phd My va bé nhiém Gidm
déc Nha mdy dau Phu My.

TRIEN VONG VA KHO KHAN TRONG NAM 2009

Vi t6¢ d6 tding trudng GDP dugc dy bdo trong ndm
2009 khodng 6%, muic séng ngudi dan dudgc cdi thién,
nhu cdu sG dung ddu thyc vat trong sdn xudt céng
nghiép cé khd nding phuc héi. Day la co s dé Cong ty
khai théc cé hiéu qud céng suét thiét bj.

Cdc chinh séch kich cdu cda Chinh phi dang phdt huy
téc dyung tao diéu kién cho Céng ty md réng thi trudng,
phdt trién sdn xudt.

Tdng ndng lyc sdn xuédt khi Nha mdy dau Phd My di
vao hogt déng &n dinh tao diéu kién phdt trién dong
sén phdm cao cdp phyc vy nhu cdu ngay cang cao
cla xd hoi. Sy phdt trién cla Cong ty phu hgp véi dinh
hudng phdt tri€n nganh ddu thyc vét Viet Nam.

Tinh hinh khing khodng kinh t&, tai chinh van con dnh
hudng |8n dé&n dsi séng kinh t& xd hoi lam suy gidm
nhu cdu tiéu dung.




Canh tranh ca cdc Céng ty kinh doanh déu thyc vét
ngdy cang gay gdt.

Bi€n dong cla ty gid héi dodi gita VND/USD.

Sy bién déng cla gid nguyén liéu ddu thyc vét lam
dnh hudng dén hiéu qud san xudt kinh doanh cda
Céng ty.

Nguén nhan lyc chua ddp Ung duge nhu cdu phdt
trién ngdy cang cao cla Cong ty.

CONG TAC QUAN LY DIEU HANH
CONG TAC TO CHUC

Da t8 chic Dai hoi déng c6 déng bt thusng ngay 10
thdng 9 ndm 2008 dé Dai héi phé chudn bé sung hai
thanh vién Héi déng quadn tri do ngay 01/06,/2008 cé
hai thanh vién Hoéi déng qudn tri 10 nhiém. Déng thsi
Dqi hoi phé chudn viéc Héi déng qudn tri b6 nhiém ba
Bdng Thi Thu git chtc vu Téng gidm déc didu hanh.

Hoi déng qudn tri trong ndm 2008 da bd nhiém
Téng gidm ddc diéu hanh va Phé Téng gidm déc diéu
hanh.

B& nhiém Gidm déc va théng qua co cdu 18 chic nhdn
sy nhdm xd&y dyng bé mdy nhén sy diéu hanh qudn Iy
Nha mdy D&u Phu My di vao hogt déng mét cdch ¢
hiéu qua.

CONG TAC PAU TU

Hodn thanh giai dogn 1 cba dy dn: “Xdy dyng nha
mdy ddu Phd My va di dsi mét phdn Nha mdy déu
Tudng An”. Nha mdy déu Phi My da di vao hoat déng
tU thdng 11/2008 ndng t6ng céng sudt cla Cong ty
lén 850 t&n/ngay.

Tiép tyc trién khai giai dogn 2 cla dy dn nhu tram x3 ly
nudc thdi, di d&i Nha mdy déu Tudng An ra Phu My.

Khdo sdt va 1ap dy én ddu tu déy chuyén chiét dau
chai ty déng céng sudt t¥ 15.000 dé&n 20.000 chai/
gid dé ndng cao ndng lyc ddp Gng nhu cdu ddu chai
cho thj trusng.

CONG TAC GIAM SAT QUAN LY PIEU HANH

Thudng xuyén thyc hién céng téc gidm sdt tién dé thyc
hién dy dén ddu tu xdy dyng ca bén cia Céng ty, déc
biét Id Nha mdy ddu Pha My.

Gidm sdt chgt ché hogt déng cla Ban diéu hanh va
cdc cdn bd qudn ly cia Céng ty, dé€ hd trg nhing bién
phdp nhdm khdc phuc khé khdn, nhdm thic ddy sdn
xudt kinh doanh phdt trién.

T8 chic hop H&i déng qudn tri thusng ky hang quy
hodic bat thusng d& nghe Ban diéu hanh va Ban qudn
ly dy dn bdo cdo tinh hinh sdn xuét kinh doanh va déau
tu trong qud trinh thyc hién cdc Nghj quyét, quyét dinh
cUa Héi déng qudn tri cé van dé phdt sinh vudng mdc
dé c6 bién phdp chi dao kip thai.

Téng s6 cudc hop Hai déng qudn tri trong ndm 2008:

87 l&n, trong d6 hop tép trung cé 10 cube hop, 18y ¥
ki€n bdng vén bdn cé 77 lan.

M Tuing/n

BAO CAO THUGNG NIEN 2008



EljBAo CAO CUA HOI DONG QUAN TR

Trong ndm 2008 Héi déng qudn tri da thyc hién cdéc nhiém vy qudn tri cda minh mét
cdch cén trong va mdn cdn nhdm mang lai hiéu qué va Igi ich cao nhét cho Céng ty

val c6 déng .

V&i két qud sdn xuét kinh doanh dat dugce trong ndm 2008 nhu trén va nhing ndm via
qua, Hai déng qudn tri da xdy duyng va dinh hudng chién luge kinh doanh, t8 chic bo

mdy nhén sy hop Iy va hiéu qua.

TU nhing nguén lyc hién cé, Tusng An sé dat nhing két qud 6t trong sdn xudt kinh
doanh trong tuong lai, thuong hiéu Tudng An sé ngay cang dudc khdng dinh la mot
trong nhiing Coéng ty hang dau clia nganh déu thyc vét trong nudc vé thi phan va
ching logi sén phdm da dang ddp Gng ngdy cang cao nhu cdu tiéu dung cla xd hoi.

KET QUA SAN XUAT KINH DOANH NAM 2008

Noi dung i 2008
Téng sdn lugng (tan) 127.746
Doanh thu 2.959.678
Loi nhudn trudc thué 14.340
Thué thu nhép DN 2.502
Loi nhuén sau thué& 11.838
C8 tic (%) 20%

SAN LUGNG SAN XUAT TU NAM 2004-2008

N6i dung

Téng sdn lugng (tén)

SAN LUGNG TIEU THU TU NAM 2004-2008

Néi dung

Téng sdn luong (tén)
162.814

139.058
127.746
110.459
95.105

2004 2005 2006 2007 2008

SAN LUGNG TIEU THU
20 BAO CAO CUA LANH BAO

Ndm 2004

94.722

Nam 2004

95.1056

K& hoach
nam 2008

180.000
2.812.000
100.000

100.000
16%

Ndm 2005

110.067

Nam 2005

110.459

Dvit: triéu déng

Thyc hién Sosénh  So vai KH
nadm 2007 2008/2007
162.814 78,46% 70,97%
2.554.228 115,87% 105,25%
125.712 11,41% 14,34%
125.712 9,42% 11,84%
20% 100% 125%
Dvt: tén
Néam 2006 N&m 2007 Nam 2008
141.459 161.739 131.117
Dvt: tan
Nam 2006 Nam 2007 Nam 2008
139.058 162.814 127.746
161.739
141.459
131.117
110.067
94.722

2004 2005 2006 2007 2008

SAN LUGNG SAN XUAT
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L_EL‘THCA)NG TIN CO DONG VA QUAN TRI CONG TY

HOI PONG QUAN TR

1. Ong DOAN TAN NGHIEP
Ch tich Héi déng qudn tri

2. Ong NGUYEN HUNG CUGNG

Thanh vién H6i déng qudn tri

3. Ong DINH QUOC HUNG

Thanh vién H6i déng qudn tri

4. OGng DUONG TIEN BUC

Thanh vién H6i déng qudn tri

5. Ong HUYNH VAN NHG
Thanh vién H6i déng qudn tri

BAN KIEM SOAT

1. Ong VAN TiCH VINH
Trudng Ban kiém sodt

2. Ong NGUYEN BUC THUYET
Thanh vién Ban kiém sodt

3. Ba NGO BACH MAI
Thanh vién Ban kiém sodt

BAN TONG GIAM DOC

1. Ong HA BINH SON

Téng gidm déc tU ngay 01/01/2009 dé&n nay
(Quyét dinh b8 nhiém s6 195/QD-HDQT.08 ngay
29/12/2008 cia HPQT).

2. Ong NGUYEN VAN LUNG

Phé Téng gidm déc ké to ngay 15/08/2008 dén nay
(Quyét dinh b8 nhiem s6 116/QD-HDQT.08 ngay
14/08/2008 cia HPQT).

T ——— =

il - - -
Dinh hudng mét tuong lai

KE TOAN TRUGNG
1. Ong VU BUC THINH

BAN QUAN LY DU AN
1. Ong DUONG TIEN BUC

Gidm déc

2. Ong NGUYEN TUAN

Pho gidm déc k& ti ngay 20/05/2008 dén nay (Quyét
dinh b8 nhiém s6 63/Qb-HDQT.08 ngay 20/5/2008
cla HDQT).

THANH VIEN HOI DONG QUAN TRl DOC LAP
KHONG PIEU HANH

1. Ong DOAN TAN NGHIEP

Chi tich Héi déng qudn tri dai dién phdn vén cla
nha nudc (51%) tai Coéng ty, Phé Téng gidm déc
Céng ty Ddu thyc vt Huong lisu My phdm Viét Nam
(Vocarimex).

2. Ong NGUYEN HUNG CUGNG

Thanh vién Hoéi déng qudn tri dai dién phdn vén nha
nudc (51%) tai Céng ty, K& todn trudng Céng ty Dau
thyc vat Huong liéu My phdm Viét Nam (Vocarimex).

3. Ong PINH QUOC HUNG

Thanh vién Hoéi déng qudn tri dai dién phdn vén nha
nudc (51%) tai Coéng ty, Trudng phong Kinh doanh xuét
nhdp khdu Céng ty Ddu thyc vat Huong liéu My phdm
Viét Nam (Vocarimex).

M Tuing/dn

BAO CAO THUGNG NIEN 2008
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TjQUYE‘N IGI CUA BAN TONG GIAM DOC

Thu nhdp va quyén Igi cia Ban Téng gidm déc diéu hanh

Téng gidm déc diéu hanh : 60.000.000 déng / thdng
Phé Téng gidm déc diéu hanh - 40.000.000 dbng / thdng

Thu nhép va quyén Igi cia Giam déc Ban qudn ly du én

Gidm déc Ban quén ly dy én - 50.000.000 déng / thdng
Phé gidm déc Ban quadn Iy dy én : 32.000.000 dbéng / théng




i Ha Binh Son
Téng gidm déc

zjAc NHAN CUA BAN TONG GIAM DOC

Ban T8ng Gidm d&c Cong ty chiu tréch nhiém ldp Bdo
céo tai chinh phdn dnh trung thyc va hgp Iy finh hinh
tai chinh, k&t qud hoat déng kinh doanh va luu chuyén
tién t& cGa Céng ty trong tUng ndm tai chinh. Trong
viéc lGp Bdo cdo tai chinh nay, Ban T6ng Gidm déc
phdi:

Chon lya cdc chinh sdch k& todn thich hgp va dp
dung cdc chinh sdch nay mét cdch nhét quén;

Thyc hién cdc phdn dodn va céc vdc tinh mét céch
thdn trong;

Céng bd cdc chudn muyc k& todn phdi tuén theo
trong cdc van dé trong y&u dudc céng bé va gidi
trinh trong Béo cdo tai chinh;

Lép Bdo cdo tai chinh trén co s3 hoat déng lién tuc
tri trudng hop khéng thé gid dinh rdng Céng ty sé
ti€p tuc hoat déng lién tyc.

Ban T6ng Gidm déc ddm bdo rdng, Céng ty da tudn
thd cdc yéu cdu néu trén khi lap Bdo cdo tai chinh; céc
s8 k& todn thich hop dugc luu git ddy di dé phdn dnh
tai bat ky thai diém ndo, véi mic d6 chinh xdc hop ly
tinh hinh tai chinh cda Céng ty va Bdo cdo tai chinh
dugc ldp tudn thi cdc Chudn myc va Ché dé K& todn
Doanh nghiép Viét Nam hién hanh.

Ban Téng Gidm déc cing chiu trdch nhiém bdo vé an
todn tai sdn cla Céng ty va do dé da thyc hién cdc
bién phdp thich hgp d€ ngdn chdn va phdt hién cdc
hanh vi gian 1dn va cdc vi phgm khdc.

Ching 16i, cdc thanh vién cla Ban T6ng Gidm déc
Céng ty xdc nhdn rdng, Bdo cdo tai chinh kém theo
da dugce ldp mét cdch ding dén, phdn dénh trung thyc
va hgp Iy finh hinh tai chinh tai ngay 31 thdng 12 ném
2008, két qud hoat déng kinh doanh va luu chuyén
tién t& cho ndm tai chinh két thic cing ngay cda Céng
ty, déng thdi phu hgp véi cdc Chudn myc, Ché d6 Ké&
todn Doanh nghiép Viét Nam hién hanh va cdc qui
dinh phdp ly cé lién quan.

Thay mdt Ban Téng Gidm déc.
Ngay 20 thdng 3 nadm 2009

e —

HA BINH SON
Téng Gidm déc

BAO CAO THUGNG NIEN 2008
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EjBAo CAO CUA TONG GIAM PAC PIEU HANH

Ban Téng Gidm déc Coéng ty trinh bay bdo cdo cda minh cung véi Bdo cdo tai chinh cho ndm tai chinh két thic
ngdy 31 thdng 12 ndm 2008 da dugc ki€ém todn. Céng ty c6 phdn Ddu thyc vat Tudng An la doanh nghiép c6
phdn dugc thanh lap trén co s& c6 phdn héa Nha Mdy ddu Tudng An thuéc Céng ty ddu thyc vat Huong ligu
My phdm Viét Nam (doanh nghiép tryc thudc Bo cong nghiép) theo Quyét dinh s6 42/2004/QB-BCN ngay 04
thdng 06 ndm 2004 cba B6 trudng Bé cong nghiép va Gidy ching nhan déng ky kinh doanh Céng ty c6 phdn
s6 4103002698 ngay 27 thdng 09 ndm 2004 do S3 K& hoach va Ddu tu thanh phé H& Chi Minh cép.

Cdin c0 vao Quyét dinh s6 98/UBCK-GPNY ngay 06 thdng 12 ndm 2006 cda Uy ban ching khodn Nhé nudc
vé viéc cdp gidy phép niém yét c8 phiéu cho Céng ty c8 phdn Ddu thyc vét Tudng An va cdn cG vao théng bdo
s6 846/TTGDHCM-NY ngay 20 thdng 12 nadm 2006 cda Trung tdm giao dich chiéng khodn thanh phé H6 Chi
Minh vé viéc t6 chic niém yét va giao dich. Céng ty da chinh thiéc niém yét c8 phén tai Trung tdm giao dich ching
khodn thanh ph& H6 Chi Minh, v8i ménh gid c& phiu va sé lugng ¢ phiéu cy thé:
Logi ching khodn:  C& phi€u phé théng
Maé chidng khodn:  TAC
S& lugng:  18.980.200 b phigu
Ménh gid: 10.000 déng
Téng gid tri chtng khodn niém yé&t:  189.802.000.000 déng
Ngay niém yét cé hiéu lyc:  06/12/2006
Ngay chinh théc giao dich:  26/12/2006

Cd cdu vén Vén gép Ty lé (%)
Vén 6 phdn thuée Nha nude 96.799.000.000 51,00%
Vén c8 phdn cla cdc c8 déng khdc 93.003.000.000 49,00%

Téng céng 189.802.000.000 100%




TINH HINH TAI CHINH NAM 2008

TINH HINH THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2008

Stt

—_

O~ WN

Chi tiéu

San lygng (tén)
Doanh thu

Chi phi

Loi nhudn trudc thué
C& tic

BANG CAN DOl KE TOAN TOM TAT NAM 2008

Stt

—_ —

O~ WN

Néi dung

TAI SAN NGAN HAN

Tién v& céc khodn tuong ducng tién
Cdc khodn dau tu tai chinh ngdin han
Cdc khodn phdi thu ngdn han
Hang t6n kho

Tai sdn ngdn han khdc

TAI SAN DAl HAN

Cdc khodn phdi thu dai han

Tai sén cé dinh

- Tai sén c& dinh hdu hinh

- Taii sdn c& dinh v6 hinh

- Tai sén c& dinh thué tai chinh

- Chi phi xdy dyng ¢ bdn d& dang
B4t déong sdn déu tu

Cdc khodn ddu tu tai chinh dai han
Tai sdn dai han khdc

TONG CONG TAI SAN

Thuc hién Ké& hoach
ndm 2008 ndm 2008
127.746 180.000
2.959.678 2.812.000
2.945.338 2.712.000
14.340 100.000
20% 16%

S6 du cudi ky

405.553.619.501
80.084.126.763

29.147.485.020
269.483.855.775
26.838.151.943
281.411.535.062

275.710.069.142
135.286.691.122
20.681.117.732

119.742.260.288

1.610.400.000

4.091.065.920
686.965.154.563

Dvt: triéu déng
Ty & (%)
Téing (giam)
-29,03%
+5,25%
+8,60%
- 85,66%
+25%

Dvt: déng
S6 du ddu ky

601.396.272.556
364.228.585.799
50.000.000.000
28.186.656.195
151.885.292.016
7.095.738.546
235.665.133.108

225.499.001.268
44.431.510.612
21.323.340.757

159.744.149.899
1.984.000.000

8.182.131.840
837.061.405.664

BAO CAO THUGNG NIEN 2008
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EjBAo CAO CUA TONG GIAM PAC PIEU HANH

Stt Néi dung Sé du cuéi ky Sé du dau ky
IV, NG PHAI TRA 377.703.884.991 475.621.134.390
1 Ng ngén han 299.226.673.296 394.820.922.371
2 Ng dai han 78.477.211.695 80.800.212.019
V. VON CHU s3 HUU 309.261.269.572 361.440.271.274
1 Vén cho sé hou 306.854.784.497 353.840.289.491
- V&n ddu tu cla chd s& hou 189.802.000.000 189.802.000.000
- Thaing du vén c8 phén
- C& phiéu quy
- V&n khdc cla chd s& hou
- Chénh l&ch ddnh gid lai tai san
- Chénh léch ty gid héi dodi
- Cdc quy 71.500.281.355 85.849.134.149
- Lgi nhudin sau thug chua phan phdi 45.552.503.142 78.189.155.342
- Nguén vén dédu tu XDCB -
2 Nguén kinh phi va quy khdc 2.406.485.075 7.599.981.783
- Quy khen thudng phic Igi 2.406.485.075 7.599.981.783
- Nguén kinh phi -
- Nguén kinh phi d& hinh thanh TSCD - -
VI. TONG CONG NGUON VON 686.965.154.563 837.061.405.664

Kho hang Nha mdy Phu My




KET QUA HOAT DONG KINH DOANH NAM 2008

Stt

O 00 N O 0w N~

—_ | .
— O

12
13
14
15
16
17
18

Chi tiéu
Doanh thu bdn hang va cung cép

Cdc khodn gidm tr doanh thu

)Y

Doanh thu thudn vé bdn hang va cung cép

dich vu

Gid vén hang bdn

Lai nhudn gdp vé bén hang va cung cdp dich vu

Doanh thu hogt déng tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi qudn Iy doanh nghiép

Lgi nhudn thuén tU hoat déng kinh doanh

Thu nhép khdc

Chi phi khdc

Lgi nhudn khdc

Téng Igi nhudn k& todn trudc thué
Thué thu nhdp doanh nghiép

Lgi nhudn sau thu& thu nhdp DN
LGi co bdn trén c8 phigu

C8 tic trén mbi 8 phiéu (dy kién)

CAC CHi SO TAI CHINH NAM 2008

Stt

j— =

O~ wWN

Khodn muc

HIEU QUA KINH DOANH

EPS

ROE

LNST / V&n déu tu cba chi s3 hou
LNST / Doanh thu thuén

Lai g&p / Doanh thu thuan
THANH KHOAN

Khd ndng thanh todn tdc thi

Khd ndng thanh todn nhanh

Khd nang thanh todn hién hanh

(Ghi chd: 6 liéu BCTC ndm 2008 dé dugc ki€m todn)

Nam 2008

2.993.016.524.094
33.338.781.725

2.959.677.742.369

2.804.702.551.292
154.975.191.077
30.275.353.140
50.381.508.885
104.049.988.760
27.093.400.903
3.725.645.669
10.618.391.591
3.636.364
10.614.755.227
14.340.400.896
2.502.320.699
11.838.080.197

BIEU DO TANG TRUSNG DOANH THU CAC NAM 2004 - 2008

Ngi dung

Téng doanh thu

Ndm 2004
1.152

Nd&m 2005
1.182

624 6.623
20% 20%
Nam 2008 Nam 2007
624 6.623
3.86% 35.53%
6.24% 66.23%
0.40% 4.92%
5.24% 8.30%
0.27 0.92
0.45 1.14
1.36 1.52
Bvt: ty déng
Nam 2006 Nam 2007 Nam 2008
1.515 2.554 2.960

Ndam 2007

2.555.894.573.554
1.666.269.062

2.554.228.304.492

2.342.189.229.760
212.039.074.732
23.675.464.019
1.235.120.994
80.477.776.492
28.771.581.375
125.230.059.890
511.406.747
29.021.843
482.384.904
125.712.444.794

125.712.444.794

BAO CAO THUGNG NIEN 2008
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lf_‘BAO CAO CUA TONG GIAM POC

BIEU DO TANG TRUGNG LGl NHUAN CAC NAM DA 4A
Dvt: triéu déng

Néi dung Né&m 2004 Né&m 2005 Né&m 2006 Nd&m 2007 Né&m 2008
Loi nhudn trudce thué 40.935 40.080 45.693 125.712 14.340
2,960 125,712
2,554
1,515
1,182
1,152 40,935 40,080 45,693
14,340
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
TANG TRUGNG DOANH THU TANG TRUGNG I3 NHUAN

KHA NANG SINH IOI

Ty sudt Igi nhudn sau thué trén doanh thu thudn ndm 2008 dat 0,4% thdp hon ndm 2007 l& 4,52% tuong Gng
gidm 91,87% so v&i ndm 2007 (ndm 2007 dat 4,92%). Ty suét sinh Igi trén doanh thu thdp hon ndm 2007 va
nhGng ndm trudc dé 1 do gid nguyén liéu bién déng véi bién d6 16n, ddc biét la cusi ndm 2008 gid nguyén ligu
gidm manh dé lam cho gid bdn gidm theo la nguyén nhan chinh dén dén Igi nhudn gidm.

Ngodi ra, cdc y&u 16 khdc lam cho Igi nhudn ndm 2008 gidm la ty gid gida VND/USD t&ng lam chi phi tai chinh
tdng manh, cdc chi phi khdc tdng nhy: Chi phi bdn hang tdng 29,29%, chi phi nhdn céng va sdn xuét chung
tdng cao so v&i ndm 2007.

Ty suét Igi nhuén trén vén chd s& hou (ROE) ndm 2008 dat 3,86%, gidm 89,14% so v&i ndm 2007 (ném 2007 la
35,53%). Nguyén nhén & do Igi nhuén trong ndm 2008 gidm manh khodng 111,372 ty déng (Lgi nhudn ném
2007 dat 125,712 ty déng).

KHA NANG THANH TOAN

Khd ndng thanh todn tdc thi dat 0,27 ldn, gidm 0,65 ldn so v&i nam 2007 (0,95 lan) cho thdy khd ndng thanh
todn ng ngdn han gidm rdt manh so v&i cung ky ndm trudc do tinh hinh tiéu thy chdm, dy tri hang tén kho nhiéu
trong tai sdn ngdn han da lam gidm lugng tién mdt va cdc khodn tuong ducng tién.

Khd ndng thanh todn nhanh dat 0,45 lén gidm 0,69 18n so v8i ndm 2007 (1,14 lan). Ngodi nguyén nhén chi
y&u la do ty s& thanh todn téc thi gidm con nguyén nhén & do tiéu thy chdm da lam téng lugng hang tén kho
(hang t6n kho ndm 2008 chiém ty 1& 66,45% trong tai sdn ngdn han so véi nadm 2007 la 25,53%).

Khd néng thanh todn hién hanh dat 1,36 ldn gidm 0,16 ldn so v&i nam 2007 (1,52 ldn), vdn ddm bdo thanh
todn cdc khodn ng ngdin han t&i han nhung sé gdip nhiéu rdi ro do hang t6n kho chiém ty 18 rdt I6n véi gid nguyén
li&u t6n kho gid cao (66,45% trong tai sén ngdn han).

Nhin chung cdc chi s& thanh todn trong nadm 2008 déu thdp hon ndm 2007 do dnh hudng cla sy suy gidm kinh t&
cba dét nudc va khing hoding tai chinh kinh t& todn cdu tdc déng |&n gid nguyén liéu bién déng véi bién d6 16n, bién
déng cla ty gid VND/USD téing da géy rat nhiéu kho khdn trong hoat déng sdn xudt kinh doanh cda Céng ty.

SO SANH VOI NGANH

Trong ndm 2008, thi phdn néi dia cda Céng ty chiém 26% thi phdn cd nudc ld mét trong hai céng ty déng déu
vé thi frudng tiéu thy néi dia va cé ching logi sdn phdm da dang v&i chét lugng t6t ddm bdo chdt lugng an todn
thuc phdm theo quy dinh cda phdp luat.

Thuong hiéu Tusng An ngdy dugc khdng dinh va néi ti€ng & thi trudng trong nudc. Tudng An ludn hudng 16i sy
phdt trién va md réng thi trudng cd ndi dia lan xu@t khau va la Céng ty hang dau trong viéc phdt trién cdc sdn
phdm mdi cé b6 sung vi chdt (DHA, Vitamin...) ndng cao stc khde cong déng.

Viéc Nha mdy ddu Phi My hodan thanh giai doan 1 da ddp dng dugc nhu cdu tiéu thy sdn phdm cla Céng ty.
N&m 2009 va nhing ndm tiép theo Céng ty ti€p tuc gid ving vi tri ld mét trong nhing céng ty hang déu trong
nganh ddu thyc vét va hudng t8i phdt trién thi trudng xudt khdu.

BAO CAO CUA LANH BAO



EHT]NH HINH CO PHIEU

Ngay niém yé&t ddu tién trén S& Giao dich Chiéng khodn Thanh Phé HE Chi Minh ngay 26/12/2006.
Gid khép lénh phién giao dich ddu tién: 75.000 déng/c8 phdn.

MOT SO CHi TIEU QUAN TRONG

Muc gid cao nhét cda ndm 2008:
Muc gid thdp nhét cda ndm 2008 :
C& tGc ndm 2008:

EPS nam 2006:

EPS ndm 2007:

EPS nam 2008:

Ty 1& tang trudng EPS:

Thi gid c& phiéu tai ngay 31/12/2008:
P/E nam 2008:

Book Value ndm 2006:

Book Value nam 2007:

Book Value ndm 2008:

Ty 18 tang trudng Book Value nam 2008/2007:

624

140.
19.800 déng / C& phdn (ngay 10/12/2008)
2.000 déng / C8 phdn
2.407 déng / C& phdn
6.623 déng / C6 phén

000 déng / C6 phdn (ngay 01/02/2008)

déng / C8 phdn

Gidm 90,58%

23.600 d6ng/Cé8 phdn
37,82 lan

13.465 déng / C& phdn
18.643 déng / C& phdn
16.167 déng / C& phdn
Gidm 13,28%

BIEU DO GIA GIAO DICH, KHOI LUGNG CUA CO PHIEU TAC NAM 2008

W Gig
160
140
120
100
80 -

60

GIA (ngan VND)

40

20

0
22/01/2008 26/03/2008

Tinh hinh giao dich C8 phi&u cia Céng ty gidm vé s&
lugng va gid tri giao dich tU thdng 9/2008 dén cudi
ndm 2008 do:

Thi trudng ching khodn cda Viét Nam gidm, VN Index
gidm khodng 60 — 70% gid tri thi trydng.

. Khéi lugng
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ONONT IOH

02/06/2008 28/07/2008  24/09/2008 15/1/2009

(Nguén: www.hsx.vn)

Anh hudng tdc ddng cia khiing hodng kinh & tai chinh
toan cdu lam cho hiéu qud sdn xuét kinh doanh cia
cdc céng ty trong dé cé Tudng An syt gidm cd vé& quy
mdb va Igi nhudn.

BAO CAO THUGNG NIEN 2008
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L_EHTINH HINH TAI SAN CO BINH VA XAY DUNG CG BAN

TINH HINH TAI SAN CO DINH Dvt: triéu déng

Chi tiéu N&m 2008 N&m 2007
Gid tri con lgi cda TSCD ddu ndm 65.755 73.354
Tai sdn téng:
* Mua sém mdi 2.195 2.254
* Chuyén t4 XDCB d& dang 106.985
* Khéc
Tai sdn gidm do thanh ly, nhugng bdn 376
Khdu hao tai sdn cé dinh trong ky 18.966 11.608
Gid tri con lai cOa TSCD cudi ndm 135.287 65.755
Xdy dyng co bdn d& dang cudi ky 119.742 159.744

30 BAO CAO CUA LANH DAO



TINH HINH THUC HIEN XAY DUNG CO BAN DEN NGAY 31/12/2008

Dvt: triéu déng

Tén dy dn Gid tri dy todn Da thanh todn
Ddu ty méi Nha mdy Dau Phu My

va di dsi Nha Mdy Déu Tudng An 279.061 213.616
Ddu tu day chuyén tdch phdn doan

Ddu co 400 t&n / ngay 52358 48.366
TONG CONG 331.419 261.982

(Gid tri d& thanh todn bao gém cd vén ty cé va vén vay)

HOAT PONG QUAN TR] TAI CHINH

Trong ndm 2008, ngodi viéc cdn d6i vén cho hogt déng sdn xuét kinh doanh, Céng ty con phdi can déi nguén
vén phuyc vy cho xdy dyng ¢ bdn cla dy én “Ddu tu méi Nha mdy ddu Phi My va di dsi Nha mdy ddu Tudng
An”. Céng ty luén ch déng duy tri mét lugng tién ngdn han hgp Iy tqi tung thai diém dé thanh todn cdc khodn

ng phdi trd ding han.

Vé&i nguén tai chinh hién cé tuong déi visng manh, Céng ty luén nhédn dudc sy ddnh gid cao cla cdc t8 chic tai

chinh va cdc nha ddu tu chuyén nghiép vé tinh hinh tai chinh lanh manh.

Tan dung uu thé ld moét Cong ty ¢8 phdn niém yét trén thi trudng ching khodn dé€ qudng bd hinh dnh, thuong
hiéu Céng ty dén cdc nha ddu tu trong nudc va nudc ngodi nhdm tao ra kénh huy déng vén dé ddu tu ma réng

va téing khd nding tiéu thy sdn phdm.

BAO CAO THUGNG NIEN 2008
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EHQU,Z\N TRI NHAN SU

Y&u 16 chd lyc va chi phdi d&n sy phdt trién va thanh cong cla Céng ty chinh la con
ngudi. Vi vdy, viéc xdy dung chién lugc phdt trién ngudn nhan lyc la hét sdc cdn thiét.
Tudng An da ddnh gid va xdc dinh nhing vén dé quan trong trong xdy dung chinh

séch nhén su.

DINH HUGNG CHIEN LUGC NHAN SU

T8 chiic nhan sy hop Iy var hidu qud théng qua viéc sdp
x&p lai cdc phong nghiép vu, phén cong céng viéc dén
t¥ng cd nhén phu hgp véi ndng lyc va kién théc dé dugc
ddo tao nhdm tgo tadm Iy thodi mdi trong cong viéc,
déng thsi ndng cao tinh chd déng trong céng viéc cing
nhu ¥ théc chung cda tét cd nhén vién trong Coéng ty lam
viéc hiéu qud vi sy phdt trién cla Cong ty.

Xay dung chinh sdch tién luong hap Iy, cdc ché& d6 dai
ngd lao déng, vu dai vé thadm nién lam viéc, ... nhdm
thu hit lao déng gidi cing nhu git ngudi lao déng gdn
bo v&i Céng ty.

Xd&y dyng cdc chudn myc van héa Céng ty, tgo moi
trudng lam viéc than thién va niém ty hdo dugc lam
viéc cho Tudng An.

Hang ndm, xdy dung k& hoach ngdn sdch ddu tu phdt
trién ngudn nhdn lyc théng qua t8 chic ddo tao tai
chd va tham gia cdc chuong trinh hudn luyén, ddo tao
bén ngoai.

Xdy dyng déi ngl cdén bo tré k& tha cé ndng lyc
chuy&n mén 16t va dao dic trong qudn Iy.

CHINH SACH D61 V3I NGUGI LAO DONG

Trong ndm 2008, Céng ty da cé mét s& chinh sdch
phU hop véi dinh huéng chién lugc nhén sy nhu trén,
cy thé la:

Xéy dung dugc déi ngd CBCNV cé trinh d6 chuyén
mdn nghiép vy ving vang va cé kinh nghiém, trong dé
c6 nhiéu cdn bo ky thudt cé tdm huyét va tréch nhiém
cao v38i cbng viéc.

Sdip x€p lyc lugng lao déng hién cé va tuyén mdi, tap
trung ddo tgo, béi dudng ndng cao trinh d& chuyén
mén nghiép vy, tay nghé cho CBCNV dé ddp dng dugc
nhu cdu phdt trién ngdy cang cao cla Céng ty. Xdy
dung hé théng luong, thudng hop Iy gép phdn néng
cao hiéu qud cla hogt déng sdn xuét kinh doanh.

BAO CAO CUA LANH BAO

Thyc hién ddy d0 quyén Igi va nghia vy d6i v&i ngudi
lao déng theo ding quy dinh phdp lugt vé ché d6
chinh sdch d&i v8i ngusi lao déng va hd trg kip thsi
cho ngusi lao déng chuyén vé Nha mdy ddu Phy My
lodm viéc.

SO LUGNG CAN BO, NHAN VIEN

Tinh hinh lao déng ndm 2008 cing gdp mot s& khd
khén sau:

Do vi tri tri dia Iy Nha mdy dau Phi My céch xa Thanh
phé HE Chi Minh nén viéc diéu chuyén lao déng ci
cUa Céng ty cé mét s8 trd ngai. M6t s6 lao déng gdip
kho khdn trong viéc di chuyén da nghi viéc trong ndm
2008 va tiép tyc nghi viéc trong nam 2009 khi Nha
mdy ddu Phi My di vao hoat déng.

Khé khdn cla viéc tuyén dyng lao déng cé trinh d6 va
chét lugng cao cho Nha mdy déu Phu My.

Téng s6 CBCNV cla Céng ty tinh dén ngay 31/12/2008:
844 ngusi, bao gébm: 613 Nam va 231 N@

Dién gidi S& lugng
Thac sy 3
Dai hoc 171
Cao ddng 58
Trung hoc chuyén nghiép 99
Trung hoc nghé 31
Céng nhén ky thudt 79
Tét nghiép phd théng trung hoc 403
Téng céng 844



Chuing t6i la nhing ngudi binh thudng
di im nhdng ca héi chua ai chinh phyc.
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Cuéc hop Héi déng Qudn tri

E—‘MUC TIEU TRONG NHUNG NAM TGI

BAO CAO CUA LANH BAO

PHAT TRIEN TH| TRUGNG

M3 réng thi trudng tiéu thy, hoan thién hé théng phdn phéi nhdm khai thdc t6i da céng
sudt mdy méc thiét bi d€ gia tdng sdn lugng sdn xudt, doanh thu va Igi nhuan. Béng thsi,
tao thé ding ving chdc trén thi trudng, gép phdn gidi quyét céng dn viéc lam cho ngudi
lao déng.

VE SAN PHAM

Da dang héa sdn phdm véi chét luong ngdy cang 16t hon, bao bi mdu ma hép dén hon. Ap
dung cdc hé théng qudn ly chdt lugng 1ISO, GMP — HACCP dé ddm bdo quy trinh sdn xudt,
ndng cao chét lugng sdn phdm toan Coéng ty.

CHINH SACH BAN HANG

M3 réng va hoan thién mang 1udi hé théng phén phéi va tiéu thy trén toan quéc véi cdc
chinh sdch hé trg thich hgp nhdm thu hit cdc Nha phan phéi/ Bai Iy nhdm gia téng sdn
lugng tiéu thy cia Céng ty nhdm phyc vy nhu cdu tiéu dung da dang cla xa héi.



Dau Mé tinh luyén: / o
La mdt loai dau dinh diudng cao cip chifa nhiéu axit béo | S
thiét yéu can thiét cho co thé'(ti Ié 82,9%) la tién chal cia :

nhdém axit béo Omega -3 vi Omega -6 (EPA & DHA), dé
béo cao, rit t6t cho tim mach va tri ndo, dic biét I3 tré em
vd ngudi cao tuoi.
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Sy khdc biét cda nhing ngudi thanh céng khén
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LEL‘D{S‘\U TUVAOCONGTY KHAC
VA CONG TY NAM GIU CO PHAN CUA CONG TY

DAU TU CO PHIEU VAO CO PHIEU CUA CONG TY VMPACK

Céng ty da thyc hién ddu tu 1.824.000.000 déng vao cb phi€u cla Céng ty C8 phdn Bao bi Ddu thyc vat
(VMPACK) chiém 1y 1& 2,4% vén chi s3 hou.

Tén cong ty:
Dia chi:

Linh vyc kinh doanh:
Vén c6 phén:
Gidy CN ddng ky KD s&:

Thai gian hoat déng:

Ty & c6 phigu Tusng An s& hiu:
Gid giao dich tai ngay 31/12/2008:

CONG TY CO PHAN BAO Bi DAU THUC VAT (VMPACK)
L6 6-12 Khu F, Khu Céng nghiép Tan Thdi Hiép,

Quén 12, TP H6 Chi Minh.

Sdn xudt bao bi cho nganh thyc phdm; mua bdn mdy méc
thiét bi, vat tu, nguyén liéu nganh bao bi; dich vy thuong
mai, in bao bi.

76 ty déng.

4103001186 ngay 09/09/2002

50 ndm ké t ngdy nhdn Gidy ching nhan déing ky kinh
doanh (ndm 2002).

2,4% v&n chi s& hou

8.500 déng/cé phdn

Céng ty 6 phdn Bao bi Ddu thyc vat (VMPACK) da niém yét c8 phiéu 1én Trung tdm Giao dich Ching khodn
Thanh phé H6 Chi Minh ngay 21/12/2006.

Tinh hinh sdn xuét kinh doanh ndm 2008 nhvy sau: Put: tridu déng
st Chi tiu Nam 2008 Nam 2007 Ty e
2008/2007
1 Doanh thu 190.285 164.465 115,70%
2 Lgi nhuén 3.978 11.954 33,28%
3 Ty lé 8 toc 4% 12% 33,33%
4 Thi gid (31/12) 8.500 24.000 35,42%

38 HOAT BONG CUA CONG TY



CONG TY SG HUU 51% VON PIEU LE CUA CONG TY CO PHAN DAU THUC VAT TUGNG AN

Céng ty Ddu thyc vat Huong lieu My Phdm Viét Nam (VOCARIMEX) la doanh nghiép nha nudc dugc thanh lap
ngdy 27/05/1995, ngay 12/12/2004 chuyén Céng ty sang hoat déng theo mé hinh Céng ty me - Céng ty con.
La Céng ty me cia Céng ty c8 phdn ddu thyc vat Tudng An theo Quyét dinh s6 175/2004/QD-BCN ngay 23
thdng 12 ndm 2004 cda Bé Céng nghiép. Hién dang ndm gid 51% vén c8 phdn cia Céng ty CS phdn Ddu thyc

vat Tudng An.

Tén cong ty:

Bia chi:

Vén kinh doanh:
Linh vyc kinh doanh:

S6 6 phdn dang ndm gid:

CAC GIAO DICH CO LIEN QUAN

CONG TY DAU THUC VAT HUONG LIEU MY PHAM VIET NAM

58 Nguyén Binh Khiém, Quén 1, TR H& Chi Minh

534 ty déng.

Sén xudt, kinh doanh ddu mé& déng thyc vat, tinh ddu, huong liéu my phdm,
chét tdy rda, cdc sdn phdm t¥ cdy cé ddu, than gdo dva; ché bién thic dn
gia suc; sdn xudt kinh doanh cdc logi bao bi; xudt nhdp khdu va kinh doanh
vat tu, nguyén liéu, ddu thyc vat, sén phdm tinh ddu, néng ldm sdn cé ddu
va vat tu thiét bi chuyén dung phuc vy cho nhiém vy cda Céng ty; cho thué
kho, bai, nha dé lam vén phong lam viéc; khai thdc va cung cdp cdc dich vy
cdng dé xudt nhap khdu ddu thyc vét cdc logi hang hod khdc; ddu tu, phdt
trién ving nguyén liéu cdy cé ddu; kinh doanh cdc nganh nghé khdc theo
quy dinh cda phdp ludt.

9.679.900 c6 phén

Hién nay Céng ty c6 phdn Ddu thyc vat Tudng An cé thyc hién mua nguyén lidu véi Cong ty Ddu thyc vat Huong
liu My phdm Viét Nam (Vocarimex) la Céng ty ndm git 51% vén cda Cong ty.

Viéc thyc hién giao dich v3i Vocarimex dugc thyc hién théng qua hgp déng kinh t&, gid tri thyc hién dugc thé hién
trén Thuyét minh bdo cdo tai chinh ném 2008.

M Tuing/dn
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HOAT BONG CUA CONG TY

DAU COOKING OIL

Thanh phén: Ddu Nanh, ddu Palm Olein, ddu Hat Cdi
(canola oil), ddu Phéng tinh luyén.

Céng dung: Dung chién xdo, lam bdnh, thich hgp cho
ngudi an chay.

DAU VAN THO

Thanh phén: Ddu Nanh, ddu Palm Olein, ddu Hat Cdi
(canola oil) tinh luyén.

Céng dung: Dung chién xdo, lam bdnh, thich hgp cho
ngudi dn chay.

DAU NANH
Thanh phén: Dau Nanh tinh luyén.

Céng dung: Dung dé trén salad, chién xdo, lam bdnh,
lam gia vi, ch& bi€n cdc mén dn.



N ™ DAU PHONG
Thanh phén: DAu phéng tinh luyén
g Céng dyng: Dung dé tron salad, lam nudce sét, chién xdo.

DAU ME
Thanh phén: D4u mé tinh luyén

Céng dung: Trén salad, nudc sét, dung chién xdo,
[dm bdnh.

OMAX

Thanh phédn: Déu ddu nanh, ddu dau phéng, déu
olein cao cdp, ddu hat cdi tinh luyén.

Céng duyng: Dung chién xdo, lam bdnh, trén salad,

nudc sét, thich hgp cho ngusi dn chay, ngudi bénh
tim mach.

M Tuing/dn

BAO CAO THUGNG NIEN 2008
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HOAT BONG CUA CONG TY

1Ic

VIO

Thanh phdan: Ddu meé, ddu gdc, ddu Omega 3,
carotence

Céng dyng: BS sung DHA va cdc Vitamin A, E ty nhién
danh cho 16a tudi an dam.

SEASON
Thanh phén: D4u nanh, ddu Palm Olein cao cdp, déu
me, Vitamin A& D

Céng dung: Dung dé tron salad, lam nudce sét, chién xdo.

MARGARINE
Thanh phan: Dau nanh, ddu phéng, déu Palm Olein,
ddu dva, nudc.

Céng dyng: An v&i bénh mi, dung lam bdnh keo, ché&
bién ca phé.



Shortening

OLLIC

Thanh phan: D&u dau nanh, ddu dau phéng tinh
luyén, huong t4i.

Céng dung: Dung udp thit cd, trén salad, chién xdo,

thich hgp cho ngudi én chay.

OLITA
Thanh phén: Dau Olein va ddu ddu nanh tinh luyén.
Céng dung: Dung dé chién xdo, lam bdnh va thich

hgp cho ngudi dn chay.

SHORTENING
Thanh phén: Palm stearin, ddu nanh, ddu Canola,
dau co, dau dva, ddu gon.

Cong dyng: Dung cho céng nghé ché& bién bdnh keo,
chién mi, ldm bdnh.

M Tuing/n 43
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lEL‘HOAT DONG CONG DONG

N&m 2008, tuy tinh hinh kinh t& — xa héi cé nhiéu bién
déng phic tap nhung Tudng An vén nd lyc sdn xudt
kinh doanh cé 1ai va ti€p tyc déng hanh véi cdc hogt
déng xa héi, trg givp céng déng.

Nhiéu hogt déng cé y nghia néi tiép nhau dé dugc
Tudng An cling cdc ca quan doan thé phdi hop thyc
hién, cy thé nhu:

Phong trdo xdy dyng “Né&p séng van minh d6 thj”
theo chd truong cda UBND Tp. H6 Chi Minh.

Hé6i thao “Phy ni khde” quén Binh Thanh.

Gidi V6 dich Qudan vgt tinh Tay Ninh hudng Ung
cudc van déng “Toan dén ren luyén than thé theo
guong Bdc H6 vi dai”.

Tai trg sy kién “Chgo t6m dai nhét Viét Nam” ghi
vao sdch ky lyc Viét Nam.

Bdc biét y nghia trong chudi nhing hoat déng cong
déng la chuong trinh 10 thién, chia sé khé khdn trong
cudc s8ng xd hoi dugec Tudng An quan tdm thé hién
bdng nhing viéc lam hét stc thigt thyc: Thadm hdi, tding
qud Tét mot s& Me Viét Nam anh hung tinh Séc Tréing,
Ung hé “Quy tai ndng tré”...

HOAT BONG CUA CONG TY

Fwny
77, v’

.

Chung tay vi céng déng

Bén canh d6, cdc hoat déng mang tinh ndng cao kién
thtc cho ngudi dén:
Tai trg cung cdp théng tin vé bénh tim mach trén
bdo Sai Gon Tiép Thi.

Héi thi “Kién thic vé gidi” tinh Long An, chuong
trinh truyén hinh “Khdm phd tudi tho”.

Hogt déng tén vinh nhing tdm gudng t6t phéi hop
véi trudng Bai hoc Su Pham Tp. HCM thyc hién
phong trao “Sinh vién 3 t6t".

Hogt déng gido duc truyén théng cho thé hé tré
phdi hgp véi trudng dai hoc Tén Bic Thdng 16 chic
I& hoi truyén thang HSSV 1an 1.

Thudng xuyén cing v&i ngudi tiéu dung, cung véi
ba con tiéu thuong t8 chic cdc héi thi ndu dn, cdm
hoa ky niém ngay Quéc t€ Phy nd 8/03, ngay
Gia dinh Viét Nam 28/6, ngay Phy n@ Viét Nam
20/10...

Théng qua cdc hogt déng hudng vé céng déng, xa hoi
trong diéu kién sdn xudt kinh doanh gdp nhiéu khé
khan, Tudng An da thé hién quyét tdm gdn két hoat
déng sdn xuét kinh doanh cla minh véi viéc ndng cao
chét lugng cudce séng, hudng dén sy phdt trién cda xa
hoi. D6 cing la mét dinh hudng tich cyc trong céng
déng doanh nghiép Viét Nam.

Ay -
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Echc DU LIEU LIEN QUAN DEN CO DONG NGAY 23/3/2009

THONG TIN CHI TIET VE CG CAU €O PONG

Co cdu vén diéu 18 tai ngay 23/03/2009.
Ménh gid c& phdn la: 10.000 déng / c6 phén

Thanh phén s hiu 56 3 phdn 53 hiu Wl

12/03/2008  Tyle  23/03/2009  Tjle téing gigm
1. C8 déng nha nudc 9.679.900 51%  9.679.900 51% 0%
2. C8 déng bén ngodi 3.526.320 18,58%  6.405.810 33,75% 15,17%
3. C8 déng nuéc ngodi 5.773.980 30,42%  2.894.490 15,25% 15,17%
Téng cong 18.980.200 100% 18.980.200 100%

33,75% 18,58%

B Cé dong Nha nuéc | Cé doéng bén ngoai Cé déng nuéc ngodi

TY LE SG HUU CUA CAC THANH VIEN HOI BPONG QUAN TRI (ké cd ¢ phdn dugc Gy quyén)

Ten 6 dong S6 ¢6 phdn s8 hau Ty le s0 vc’{i vén S6cé Ph&n Gy
27/03/2008  23/03/2009 dieulé quyén NN

1. Ong Poan Tan Nghiap 104.100 104.100 0,55% 3.279.900

2. Ong Dinh Quéc Hung 10.000 10.000 0,05% 3.200.000

3. Ong Nguyén Hung Cudng 15.000 15.000 0,08% 3.200.000

4. Ong Duong Tign Dic

5. Ong Huynh Véin Nhé 10.670 10.670 0,06%

Coéng 139.770 139.770 0,74% 9.679.900

HOAT BONG CUA CONG TY



ﬁHE THONG PHAN PHOI SAN PHAM

YEN BAI

LAICHAU  WAOCAl
DIEN BIEN
SON LA

HOA BINH

V&i 14 nhém sdn phdm cing véi nhiéu ching logi
khdc nhau, Tudng An khdng dinh la mét trong
nhiong Céng ty ddu thyc vét cé sén phdm da dang
va phong pht vé&i nhiéu nhén hang dugc ngudi tiéu
dung vu thich va khding dinh dugc thuong hiéu nhu:
Cooking, Van tho, Ddu nanh, Ddu mé, Margarine,
Ddu dva, Dau Omax, Dau ViO, Dau Season, Dau
phéng..., ddc biét nhan hang ViO la mét trong
nhing sdn phdm gidu chét dinh dudng danh cho
tré em.

Coéng ty ti€p tyc khai thdc 16i da vu thé cda nhing
nhém sdn phdm nay va dp dung quy trinh 1SO:
9001 2000 va GMP - HACCP xuyén suét dé ddm
bdo quy trinh sdn xudt va chdt lugng sén phdm cla
Céng ty.

Trong ndm 2008 v&i myc dich qudang bd thuong
hiéu, bén canh cdéc kénh phdn phéi truyén théng,
Tudng An ti€p tyc phdt trién manh cdc kénh phan
phéi hién dai nhu siéu thi, cGa hang tién Igi va
kénh Horeca. Ngoai ra, Tudng An con tding cudng
bdn hang tryc ti€p cho céng nhén vién & cdc khu
céng nghiép, khu ch& xudt vao cdc ngay |& 18n nhu
2/9, 30/4, Tét duong lich 1/1 va Tét Am lich hdng

ndam.

DAO PHU QUSC

KIEN GIANG

CA MAU

HA GIANG

TUYEN QUANG

PHU THO

DONG THAP
AN GIANG

CAO BANG
BAC KAN
THAI NGUYEN LANG SON
VINH PHUC BAC GIANG
R . ¢ UANG NINH
HA NOIO BAC NINH 3
; 9 HAI DUGNG
HUNG YEN g 1A PHONG
HANAM 1041 BiNH
NAM DINH
THANH HOA
NGHE AN
HA TINH
QUANG BINH
QUANG TR| QUAN DAO HOANG SA
THUA THIEN HUE
DA NANG
QUANG NAM
QUANG NGAI
KON TUM
BINH DINH
GIA LAl
PHU YEN
PAK LAK
KHANH HOA
DAK NONG
R ) NINH THUAN
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KE HOACH SAN XUAT KINH DOANH VA BINH HUGNG PHAT TRIEN

KE HOACH SAN XUAT KINH DOANH

Dvt: ty déng

Stt Chi tieu Ké& hoach 2009 Thuc hién 2008 So véi 2008 (%)
1 Sdn lugng tiéu thy (tén) 162.000 127.746 126,81%
2 Doanh thu 2.755 2.960 93,07%
3 Lgi nhudn trudc thué 50 14,34 348,68%
4 C8 tic 16% 20% 80%

DINH HUGNG PHAT TRIEN

M3 réng thi trudng tiéu dung ndi dia va thi trudng xudt
khdu béng nhing chinh séch bdn hang phu hgp véi
tinh hinh chung cGa thj trudng. Bua Nha mdy Ddu Phy
My vao hogt déng va khai thdc cé hiéu qud trong nam
2009 va nhong ndm ti€p theo nhdm ddp Gng dd nhu
cdu tiéu thy sén phdm cda Céng ty ngdy cang tdng.

Ndng cao vai trd cda marketing trong viéc dinh hudng
chién lugc cho hogt déng sdn xuét kinh doanh cla
Céng ty nhdm tgo dugc sy nhdn biét sén phdm cia
Céng ty nhiéu hon trong tuong lai théng qua cdc hogt
déng cong déng, qudng cdo, t8 chlc cdc sy kién,
truyén théng nhdm chuyén tdi hinh dnh thuong hiéu va
cdc sdn phdm cda Coéng ty dén véi ngusi tiéu dung.

Ndng cdp, phdt trién hé thdng phan phsi va lyc lugng
bdn hang chuyén nghiép. X&y dung hé théng quadn Iy
kénh phén phéi cla Tudng An ngay cang chdt ché va
hiéu qud nhdm cung cdp théng tin mét cdc nhanh nhét

HOAT BONG CUA CONG TY

dén ban ldnh dgo céng ty d€ dua ra cdc chinh sdch
bdn hang cé hiéu quad.

Néng cao ndng lyc va trinh d6 chuyén mén cho cdn
bd cédng nhén vién cia Coéng ty, phdt trién nguén nhdn
lyc tai chd va thu hit nhén tai to bén ngodi, dp dung
hé thdng qudn ly chét lugng theo tiéu chudn GMP
— HACCP va tieu chudn ISO: 9001 2000 va cdc hé

théng qudn Iy tién tién khdc.

Hodn thién hon nda hé théng qudn Iy cdc nguén lyc
doanh nghiép (ERP: Enterprise Resources Planning)
hién c6, hoan thién quy trinh qudn Iy mét cdch t6i vu
va kiém sodt cdc quy trinh mét cdch chdt ché dé gidm
thiéu rdi ro cé thé xdy ra cdc sai sét trong viéc cung
cdp théng tin giGa cdc bd phdn cé lién quan lam dnh
hudng dén hoat déng cla Céng ty déng thsi ndng cao
tinh kiém sodt cla hé thdng trong viéc thyc thi cdc quy
trinh nghiép vy.



Tiép tyc da dang héa sdn phdm, nhdm tgo ra nhing
sdn phdm cé chéit lugng dinh dudng cao, ddm bdo an
toan vé sinh thyc phdm, ddp Gng nhu cdu tiéu dung
ngdy cang cao cla khdch hang va cé ty € Igi nhuén
cao nhdm t6i da hod Igi nhudn.

Thyc hanh tiét kiém, chéng lang phi, gidm chi phi trong
hoat dong sdn xudt kinh doanh dé€ néng cao ndng lyc
canh tranh, gén hiéu qud vdi chi phi thyc hién.

DINH HUGNG PAU TU

Hodn thién va dua vao st dung hiéu qué dy dn déu tu
md&i Nha mdy D&u Phd My tqi Khu Céng nghiép Phu
My 1, Huyén Tan Thanh, Tinh Ba Ria — Ving Tau déng
thai hoan thanh viéc di dsi nha mdy Dau Tudng An.

Dau tu mdi déy chuyén chiét dau chai ty déng cho
Nha mdy dau Phd My v8i céng sudt 20.000 chai/gic
dé ddp Gng nhu cdu ngay cang tdng déi véi sdn phdm
ddu chai cda Céng ty trong ndm 2009 va nhing ndm
ti€p theo, khai thdc cé hiéu qud déy chuyén tinh luyén
600 t4n/ngay cGa Nha mdy ddu Phu My.

Tiép tuc l&p phuong dn va tim ki€m déi téc lién doanh,
lien két cho viéc s dung L6 d&t 16/5 va 48/5 Phan
Huy ich, P15, Q. Tén Binh, Thanh Phé H& Chi Minh
sau khi di dsi Nha mdy dau Tusng An.






Sau nhiing thd thdch phong ba, sy tinh t&
ngdy cang dudc chat loc hoan hdo. 2

= BAO CAO TAI CHiNH
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BAO CAO TAI CHINH

Cén c@ vao Nghi quyét cia Dai héi déng c6 déng
ndm 2008 vé viéc phé duyét danh sdch cdc céng ty
kiém todn dugc lya chon @& kiém todn bdo cdo tdi
chinh cda Céng ty trong ndm 2008, Héi déng qudn
tri da chon Céng ty TNHH kiém todn va tu vén (A&C)
thyc hién viéc ki€m todn bdo cdo tai chinh cho ndm
tai chinh 2008.

CONG TY TNHH KIEM TOAN VA TU VAN (A&C)
229 Ddng Khdi, Quén 1, TP H& Chi Minh

Tel : (84-8) 3827 2295

Fax  :(84-8) 3827 2300

Website : www.auditconsult.com.vn



|ijAo CAO KIEM TOAN POC LAP

BAO CAO KIEM TQAN VE BAO CAO TAI CHINH CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2008

CUA CONG TY CO PHAN DAU THUC VAT TUGNG AN

1 Theo y kién chung 16i, ngoai trit dnh hudng cla cdc van dé trén, cdc Bdo cdo tai chinh dé
cép da phan dnh trung thuc va hgp ly trén cdc khia canh trong yéu tinh hinh tai chinh cia
Coéng ty C6 phdn Ddu thuc vat Tudng An tai thsi diém ngay 31 thang 12 ndm 2008, két
qud hoat déng kinh doanh va luu chuyén tién té cho ndm tai chinh két thuc cung ngay,
déng thdi phu hgp véi cdc Chudn muc, Ché do ké todn doanh nghiép Viét Nam hién hanh
va cdc quy dinh phdp ly ¢6 lién quan. b

Y kién cda kiém todn vien Céng ty TNHH kiém todn va tu vén (A&C)

Kinh gi: CAC CO DONG, HOIl PONG QUAN TRI VA BAN TONG GIAM BDOC

Ching t6i da kiém todn Bdo cdo tai chinh cho ném tai chinh két thic ngay 31 thdng 12 ném 2008 cia Céng ty
c6 phdn Ddu thyc vat Tudng An gém: Bdng can ddi k& todn tqi thdi diém ngay 31 thdng 12 ndm 2008, Bdo cdo
két qud hoat déng kinh doanh, Bdo cdo luu chuyén tién t& va Bdn thuyét minh bdo cdo tai chinh két thic cung
ngdy, dugc ldp ngay 26 thdng 02 ndm 2009, t¥ trang 55 dén trang 61 kém theo.

Viéc lap va trinh bay Bdo cdo tai chinh nay thudc trdch nhiém cda Ban Téng Gidm déc Céng ty. Trdch nhiém cia
Kiém todn vién la dua ra v kién vé cdc bdo cdo nay dua trén két qud céng viéc kiém todn.

CO S3Y KIEN

Chung 16i da thyc hién cong viéc ki€ém todn theo cdc Chudn myc kiém todn Viét Nam. Cdc Chudn myc ndy yéu cdu
c6ng viéc kiém todn phdi ldp k& hoach va thyc hién dé cé sy ddm bdo hop Iy réing cdc Bdo cdo tai chinh khéng con
chta dyng cdc sai sét trong y&u. Ching 16i da thyc hién kiém todn theo phudng phdp chon méu va dp dyng céc thi
nghiém cdn thiét, ki€m tra cdc bding chiing xdc minh nhng théng tin trong Bdo cdo tai chinh; ddnh gid viéc tudn
th0 cdc Chudn myc v Ché do k& todn hién hanh, cdc nguyén téc va phuong phdip k& todn dudc dp dung, cdc ude
tinh va xét dodn quan trong cla Ban T6ng Gidm déc ciing nhu cdch trinh bay t6ng thé Bdo cdo tai chinh. Ching téi
tin rdng cong viéc ki€ém todn da cung cdp nhiing cd s& hop Iy cho y kién cda Kiém todn vién.

Bdo cdo tai chinh cia Cong ty cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2007 da dugc kiém todn bdi céng
ty ki€m todn khdc. Kiém todn vién cla cong ty kiém todn nay dé dua ra Bdo cdo kiém todn vao ngdy 25 thdng 01
ndm 2008 cé dang y kién chép nhdn toan bé.

GIGI HAN VE PHAM VI KIEM TOAN

Chung t6i khéng thyc hién cdc thi tyuc ki€ém todn di v8i cdc cong trinh ddu tu xdy dyng theo cdc quy dinh vé
qudn ly dau tu xdy dyng cc bdn nhdm dua ra ¥ kién vé gid tri quyét todn vén ddu tu cda cdng trinh xdy dyng co
bdn hoan thanh lién quan d&n Nha mdy ddu Phi My do khéng thudc pham vi cda viéc kiém todn Bdo cdo tai
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EI1BA0 CAO KIEM TOAN DPOC LAP (tiép theo)

BAO CAO KIEM TOAN VE BAO CAO TAI CHINH CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2008
CUA CONG TY CO PHAN DAU THUC VAT TUGNG AN

chinh. Do d6, ching 16i khéng thé dua ra y kién vé gid tri cdc cong trinh xdy dyng ca bdn chua dugc quyét todn
dang phdn dnh trén khodn muc “Tai sdn ¢ dinh” va “Chi phi ddu tu xdy dung co bdn d& dang” trén bdng cén
déi ké& todn cda Coéng ty.

Nhu thuyé&t minh V.13 d6 néu “Theo céng véin s& 546/CT- TTHT ndm 2009 vé viéc vu déi thué thu nhdp doanh
nghiép cda Cyc Thu& TR HCM d8i véi T8 chic niém yét chiing khodn ldn ddu thi B6 Tai chinh dang nghién cgu
dé€ cé hudng dén cy thé déi véi Cong ty c8 phdn cé chiing khodn niém yét tqi cdc Trung tdm giao dich ching
khodn trudc ngay 01 thdng 01 ndm 2007”. V&n dé nay hién nay van chua cé quyét dinh cudi cing cla cd quan
chdc ndng, nén trong ndm Céng ty déd tam thdi ghi nhén tdng nghia vy nép thu& vaio Ngén sdch Nha nudc va
gidm ngudn quy ddu tu phdt trién ma trude dé Cong ty da trich ldp 10 Ii nhudn sau thué tb khodn vu déi gidm
thué 17 niém y&t chiéng khodn.

CAC VAN BE CHUA THONG NHAT

Nhu thuyé&t minh s& VI.4 “Chi phi hogt déng tai chinh”da néu“Trong ndm, do ty gid USD/VND bién déng bat
thudng nén cé trudng hop Céng ty thanh todn theo ty gid thyc 1€ do nha cung cdp mua dugc t Ngdn hang thay
vi 1y gid mua niém y&t. Nén dén dén phdt sinh téing chi phi tai chinh trong ndm la 9.854.981.082 VND.

& [ TRACH NHIEM HDU §
“1 KIEM TOAN
I"-._-\_-g’;-‘ TU VA

Céng ty TNHH Kiém todn va Tu van (A&C)

BUI VAN KHA HO VAN TUNG
Phé Téng Gidm déc Kiém todn vién
S8 chung chi KTV: D.0085/KTV S8 chung chi KTV: D.0092/KTV

BAO CAO TAI CHINH
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TAI SAN

A - TAI SAN NGAN HAN
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SN

Tién va cac khodn tuong duong tién
Tién
Cdc khodn tuong ducng tién
Cdc khodn ddu tu tai chinh ngdn hagn
Ddu tu ngdn han
Dy phong gidm gid ddu tu ngdn han
Cdc khodn phdi thu ngdn han
Phdi thu khdch hang
Tré trudc cho ngudi bdn

Phdi thu néi bé ngdn han

Phdi thu theo tién d6 k& hoach hop déng
x4y dyng

Cdc khodn phdi thu khdc

Dy phong phdi thu ngdn han khé doi
Hang t6n kho
Hang t6n kho
Dy phong gidm gid hang t6n kho
Tai sdn ngdn han khéc
Chi phi trd trudc ngdn han
Thué gid tri gia tdng dugc khdu tri
Thué var céc khodn khéc phdi thu Nha nuéc
Tai sén ngdn han khdc
TAI SAN DAI HAN
Cdc khodn phadi thu dai han
Phdi thu dai han cda khdch hang
Vén kinh doanh 3 cdc don vj tryc thude
Phdi thu da&i han néi bd
Phdi thu dai han khdc
Dy phong phdi thu dai han khé doi
Tai sdn cé dinh
Tai sdn cd dinh hgu hinh
Nguyén gid

Gid trj hao mon [Gy k&

Ma
sé

100
110
111
112
120
121
129
130
131
132
133

134

135
139
140
141

149
150
151

152
154
158
200
210
211

212
213
218
219
220
221

222
223

Thuyét
minh

\Al

V.2

V.3
V.4

V.5

V.6
V.7

V.8

V.9

V.11

Dvt: VND

Sé cudi nédm S6 ddu nédm

405.553.619.501
80.084.126.763
58.084.126.763
22.000.000.000

601.396.272.556
364.228.585.799
78.473.585.799
285.755.000.000
50.000.000.000
50.000.000.000

29.147.485.020
24.684.014.480
4.241.008.629

28.186.656.195
23.492.419.644
603.390.921

222.461.911 4.090.845.630
269.483.855.775
277.185.661.974
(7.701.806.199)
26.838.151.943
877.986.705
16.003.142.081
9.935.856.157
21.167.000
281.411.535.062

151.885.292.016
151.885.292.016

7.095.738.546
365.188.263
6.730.550.283

235.665.133.108

275.710.069.142
135.286.691.122
273.469.437.547
(138.182.746.425)

225.499.001.268
44.431.510.612
164.665.945.891
(120.234.435.279)
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Stt

2.

p—

< H>wen»

N —

TAI SAN
Tai sdn c& dinh thué tai chinh
Nguyén gid
Gid tri hao mon 10y k&
Taii sdn & dinh v6 hinh
Nguyén gid
Gid trj hao mon gy k&
Chi phi x4y dyng ca bdn d3& dang
Bat dong sdn ddu tu
Nguyén gid
Gid tri hao mon oy k&
Cdc khodn ddu tu tai chinh dai han
DBau tu vao céng ty con
Ddu tu vao céng ty lién két, lién doanh
Ddu tu dai han khdc
Dy phong gidm gid déu tu tai chinh dai han
Tai san dai han khac
Chi phi tré trydc dai han
Tai sén thué& thu nhép hodn lqi

Tai sén dai han khdc

TONG CONG TAI SAN

NGUON VON

NG PHAI TRA

Ng ngén han

Vay v& ng ngdn han

Phdi trd ngudi bdn

Ngudi mua trd tién trudc

Thué& va cdc khodn phdi nép Nha nudc
Phdi trd ngudi lao déng

Chi phi phdi trd

Phdi trd néi bd

Phdi trd theo tién do k& hoach hop déng xay dung

56 BAO CAO TAI CHINH

Ma
sé

224
225
226
227
228
229
230
240
241

242
250
251

252
258
259
260
261

262
268
270
Ma

s6
300
310
311
312
313
314
315
316
317
318

Thuyét
minh

V.12

V.13

V.14

V.15

Thuyét
minh

V.16
V.17
V.18
V.19
V.20
V.21

Sé cudi ném

20.681.117.732
23.808.897.338
(3.127.779.606)
119.742.260.288

1.610.400.000

1.884.000.000
(273.600.000)
4.091.065.920
4.091.065.920

686.965.154.563

Sé cudi ndm

377.703.884.991
299.226.673.296
23.104.000.000
238.126.976.383
4.541.686.118
3.826.437.320
19.351.957.943
323.502.947

S6 ddu ném

21.323.340.757
23.808.897.338
(2.485.556.581)
159.744.149.899

1.984.000.000

1.984.000.000

8.182.131.840
8.182.131.840

837.061.405.664

Sé ddu ném

475.621.134.390
394.820.922.371
22.651.230.761
316.246.824.986
3.990.721.615
4.647.300.814
25.376.686.819
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NGUON VON

Cdc khodn phdi trd, phdi nép ngdn han khdc

Dy phong phdi trd ngdin han
Ng dai han

Phdi trd dai han ngudi bdn
Phadi trd dai han néi bd

Phadi trd dai han khéc

Vay va ng dai han

Thu€& thu nhdp hodn lai phdi trd
Dy phong trg cdp mét viéc lam
Dy phong phdi trd dai han
NGUON VON CHU sG HUU
Véhn chd s38 hiu

Vén dau tu cda chi s hdu
Thang du vén c6 phén

Vé&n khéc cla chi s3 hiu

Cé phiéu quy

Chénh l&ch ddnh gid lai tai san
Chénh léch 1y gid héi dodi
Quy ddu tu phdt trién

Quy dy phong tai chinh

Quy khdc thuéc vén chd s hau

Lgi nhudn sau thué chua phan phéi
Ngubn vén déu tu xdy dyng cc bdn

Nguén kinh phi va quy khdc
Quy khen thudng, phuc lgi
Nguén kinh phi

Nguén kinh phi da hinh thanh tai sén cé dinh

TONG CONG NGUON VON

sé

319
320
330
331

332
333
334
335
336
337
400
410
411

412
413
414
415
416
417
418
419
420
421

430
431

432
433
440

Thuyét
minh

V.22

V.23
V.24

V.25

V.26

V.27

Sé cubi ném Sé ddu ném

9.952.112.585 21.908.157.376
78.477.211.695 80.800.212.019
60.000.000 160.000.000
78.154.012.677 80.463.022.791
263.199.018 177.189.228
309.261.269.572 361.440.271.274

306.854.784.497 353.840.289.491
189.802.000.000  189.802.000.000

62.931.262.421 77.746.903.190

8.102.230.959 8.102.230.959
466.787.975

45.552.503.142 78.189.155.342

2.406.485.075 7.599.981.783
2.406.485.075 7.599.981.783

686.965.154.563 837.061.405.664
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E_‘BANG CAN DOI KE TOAN (tigp theo)

CAC CHi TIEU NGOAI BANG CAN DOl KE TOAN

Stt CHi TIEU

J—

Tai sén thué ngodi
VGt ty, hang héa nhén gid hd, nhan gia céng
Hang héa nhdn bdn hé, nhén ky gdi, ky cugc
Ng khé doi da xa ly
Ngoai té céc logi:

Dollar My (USD)

Euro (EUR)

Dollar Singapore (SGD)

Yén Nhét (¥)

Dollar Uc (AUD)

Bdng Anh (£)

Dollar Canada (CAD)

AW

6. Dy todn chi sy nghiép, dy dn

VU BUC THINH
K& todn trudng

58 BAO CAO TAI CHINH

Thl..uyé't Sé cudi nédm Sé ddu ném
minh

61.210.000 708.708.000

37.590,33 117.800

535 535

TP H6 Chi Minh, ngay 26 thdng 02 ndm 2009

HA BINH SON
Téng gidm déc

Cho ndm tai chinh két thic ngdy 31 thdng 12 ndm 2008



|ijAo CAO KET QUA HOAT PONG KINH DOANH

Stt

16.
17.
18.

CHi TIEU
Doanh thu bdn hang va cung cép dich vy

Cdc khodn gidm tr doanh thu

Doanh thu thuén vé bdn hang
va cung cép dich vy

Gid vén hang bdn

Lgi nhudn goép vé bdn hang
va cung cép dich vy

Doanh thu hogt déng tai chinh

Chi phi tai chinh

Trong dé: chi phi lai vay

Chi phi bdn hang

Chi phi qudn Iy doanh nghiép

Loi nhuén thudn t¥ hoat déng kinh doanh
Thu nhép khdc

Chi phi khdc

Lgi nhudn khéc

Téng lgi nhudn k& todn trudc thué

Chi phi thué thu nhép
doanh nghiép hién hanh

Chi phi thué& thu nhdp doanh nghiép hodn lqi

Lgi nhuén sau thué thu nhdp doanh nghiép

LGi ca bdn trén cé phigu

VU BUC THINH
K& todn trudng

20

21
22
23
24
25
30
31
32
40
50

Thuyét
minh

VI

VI

V1.2

VI.3
V1.4

V1.5
V1.6

V1.7
V1.8

VI.9

VI.10

Nd&m nay

2.993.016.524.094
33.338.781.725

2.959.677.742.369
2.804.702.551.292
154.975.191.077

30.275.353.140
50.381.508.885
1.863.889.032
104.049.988.760
27.093.400.903
3.725.645.669
10.618.391.591
3.636.364
10.614.755.227
14.340.400.896

2.502.320.699

11.838.080.197
624

Dvt: VND

Ndm trudc

2.555.894.573.554
1.666.269.062

2.554.228.304.492

2.342.189.229.760

212.039.074.732

23.675.464.019
1.235.120.994

80.477.776.492
28.771.581.375
125.230.059.890
511.406.747
29.021.843
482.384.904
125.712.444.794

125.712.444.794
6.623

TP H6 Chi Minh, ngay 26 thdng 02 ndm 2009

o
<
I v

*

- ;
CONG TY

cO PHAN
DAU THUCNA

HA BINH SON
Téng gidm déc

Mu’o‘nyﬂn
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EljBAo CAO LUU CHUYEN TIEN TE

St CHi TIEU

I.  Luu chuyén tién ti hoat dong kinh doanh
Loi nhuén truéc thué
2. Diéu chinh cho cdc khodn:
Khd&u hao tai sdn ¢6 dinh
Cdc khodn dy phong
Lai, 16 chénh léch 1y gid héi dodi chua thyc
hién
Lai, 16 1 hogt déng ddu tu
Chi phi lai vay
Lgi nhuén t& hoat ddng kinh doanh truée thay
déi vén luu déng
Tang, gidm cdc khodn phdi thu
Téng, gidm hang t6n kho
Tang, gidm cdc khodn phdi trd
Tang, gidm chi phi trd trudc
Tién lai vay da trd
Thué thu nhdp doanh nghiép da nép
Tién thu khdc tU hogt déng kinh doanh
Tién chi khdc cho hoat déng kinh doanh
Luu chuyén tién thuén 1 hoat ddng kinh doanh
Il.  Luu chuyén tién ti hoat dong déu tu
Tién chi d&€ mua sdm, xdy dung tai sdn c6 dinh
va cdc tdi sdn dai han khdc
Tién thu tU thanh ly, nhugng bdn tai sdn c&
dinh v& cdc tdi sén dai han khdc
Tién chi cho vay, mua cdc céng cu ng cla
don vi khdc
Tién thu héi cho vay, bén lai cdc céng cu ng
cUa don vi khéc

Tién chi ddu tu, gép vén vao don vi khdc

Tién thu héi déu tu, gép vén vao don vi khdc

N o~

Tién thu 16i cho vay, c6 tic var lgi nhudn dugc chia

Luu chuyén tién thudn t0 hoat déng déu tv
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01

02
03
04
05
06
08

09
10

12
13
14
15
16
20

21
22
23

24

25
26
27
30

Thuyét
minh

VILT1&12
VI.7&14

V1.4

V1.4

V.19

VI.7

N&m nay

14.340.400.896

18.966.278.163
7.975.406.199

3.1056.325.477

(23.405.019.648)
1.863.889.032

22.846.280.119

(23.024.157.669)
(125.300.369.958)
(89.657.087.304)
3.578.267.478
(12.661.167.645)
(30.619.892.124)
206.907.600
(8.012.052.081)
(262.643.271.584)

(58.056.564.477)

419.090.909

50.000.000.000

100.000.000
25.819.642.628
8.282.169.060

Dvt: VND

Nd&m trudc

125.712.444.794

11.608.594.666

(54.750.633)
(15.947.340.272)

121.318.948.555
(4.502.281.774)
(36.803.677.498)
126.117.090.594
6.039.612.021
(5.298.034.746)

(4.178.542.900)
202.693.114.252

(98.443.680.914)
21.818.182

(50.000.000.000)

130.000.000.000
15.947.340.272
(2.474.522.460)



|ijAo CAO LUU CHUYEN TIEN TE (tiép theo)

St CHiTIEU Wi I N&m nay N&m truéc
s6 minh
ll.  Luu chuyén tién tit hogt déng tai chinh
. Tién thu t& phdt hanh c& phigu, nhdn 31
" gbp v8n cla chi s8 hiu

Tién chi trd gép vén cho cdc chi s3

2. hou, mua lgi c6 phi€u cia doanh 32
nghiép dé phdt hanh

3. liénvay ngdn han, 33 V24 20.794.989.886 71.698.909.921
dai han nhén dugc

4. Tién chi trd ng gbc vay 34 V.16 (22.651.230.761) (200.000.000)

5. Tién chi trd ng thué tai chinh 35

6. CO1Uc, loi nhudn ddi trd 36 V26  (37.960.400.000)  (22.776.240.000)
cho ch? s3 hiu
Luu chuyén tién thudn ti
hoat diéng taii chinh 40 (39.816.640.875) 48.722.669.921
Luu chuyén tién thudn trong ndm 50 (284.177.743.399) 248.941.261.713
Tién va tuong duong tién dau ndm 60 Al 364.228.585.799 115.278.641.919
Anh hudng cda thay déi 61 33.284.363 8.682.167
ty gid héi dodi quy déi ngoaqi 8
Tién va tuong duong tién cudi ndm 70 V.1 80.084.126.763 364.228.585.799

VU BUC THINH
K& todn trudng

Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2008

|

u-:

Téng gidm déc

Thuyét minh bdo cdo tai chinh xem tai website www.tuongan.com.vn hodc www.hsx.vn

TP H6 Chi Minh, ngay 26 thdng 02 ndm 2009

Mu’o‘nyﬂn

BAO CAO THUGNG NIEN 2008

61



t
-

Sv tinh t& chdt loc hodan hdo

#-ﬂ fong/An

DAI HOI DONG CO DONG THUGNG NiEN

NAM 2008
NEY 24,4/ 2008

Phdt biéu cia Khdch hang tai HNKH 2009

Héi thao ky niém 30 ndm thanh l&p céng ty
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Topfive nganh hang thyc phdm, Top 100 thuong
hiéu manh.

Top 100 thuong hiéu ddn ddu Hang Viét Nam Chét
lugng cao 2007 (do ban doc bdo Sai gon ti€p thi
binh chon).

C3 thi dua xudt sdc cia B6 Céng nghiép (Nay la
Bo Céng thuong) lién tyc t¥ cdc ndm 1987 dén
1997 va cdc ndm 2000, 2003, 2004, 2006, 2007,
2008.

C3 thi dua xudt sdc cda thanh phé HE Chi Minh
lién tyc tU ndm 1986 dé&n 1999 va cdc ndm 2000,
2002, 2005.

C8 thi dua cia Chinh phd nam 1998, 2001,
2005.

Huén chuong Lao déng cdc hang gém: Hang ba
1986 - 1990, Hang hai 1991 - 1995 va Hang nhét
1996 — 2000.

Topten Hang tiéu dung Viét Nam dugc va thich nhét
t¥ ndm 1994 dé&n ndm 1999 (Do ban doc bdo Dai
Doan két binh chon).

Gidi thudng “Hang Viét Nam chét lugng — Uy tin”
do bdo Dai doan két t6 chic danh cho céc don vi
dat 5 ndm lién Topten.

Gidi thudng sao vang Dét viét ndm 2004, 2006,

2007, 2008 do Héi cdc nha doanh nghiép tré Viét
Nam binh chon.

—
Coerfificate of Appropaf
lararded =

THETSG AS VIR FAMLE dHE F ol TOMYy
miTELA Y ER a5

- Tm
LY

Thuang hiéu mgnh nam 2004, 2005, 2008 do Thai
bdo kinh t& Viét Nam binh chon.

Thuong hiéu hang ddu Viét Nam tqi Festival thuong
hiéu Viét nam 2004.

Nhan hiéu néi ti€ng qudc gia 2007, 2008 (H6i S
hgu Tri tué Viét Nam).

Cup vang Thuong hiéu — Nhan hiéu 1an Il ndm
2007.

Thuong hiéu chiding khodn vy tin va Céng ty c6 phdn
hang dédu Viét Nam ldn 1 ném 2007 — 2008 do
hiép héi kinh doanh chdng khodn Viét Nam (VASB)
t8 chuc.

Doanh nghiép tiéu biéu trén TTCK Viét Nam ndm
2008 do Ngan hang Nha nudc Viet Nam t8 chic.

Hang Viét nam chét lugng cao t¥ ndm 1997 dén
ndm 2009.
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— Nha mdy Dau Pha My

Nha mdy déu Tusng An

48/5 Phan Huy Ich, Phusng 15,

Quén Tén Binh, Tp. H& Chi Minh.

DT: (08) 38153 972 Fax: (08) 3 8153 649

Nha mdy D&u Phu My
Khu Céng nghiép Phu My 1,
Huyén Tén Thanh, Tinh Ba Rja — Ving Tawu.



Nha mdy dau Vinh

135 Nguyén Viét Xudn, Phusng Hung Ding,
Tp. Vinh, Nghé An.

DT: (038) 3833898  Fax: (038) 3 835 353

Chi nhdanh Mién Bédc

916 Bach Bdng, Phusng Thanh Luang,

Qudn Hai Ba Trung, Tp. Ha Nai.

DT: (04) 3 984 3404  Fax: (04) 3 984 3403

Chi nhdnh Mién Trung

65 Thdi Phién, Phusng Phudc Ninh,

Qudn Héi Chéu, Tp. Ba Ndng.

BT: 0511 3 565 299 Fax: 0511 3 565 300

Vén phong dai dién Mién Tay

218/44C Tran Hung Dao, Phusng An Nghiép,
Quén Ninh Kiéu, Tp Cén Tho.

DT: (071) 3831818  Fax: (071) 3 833 846
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TUONG AN VEGETABLE OIL JOINT STOCK COMPANY

English name:
Transaction name:
Security code:
Listing:

Head office:

Tel:

Fax:

Website:

Prescribed capital:

Business registration certificate No.:

(TUONG AN OIL)

TUONG AN VEGETABLE OIL JOINT STOCK COMPANY
TUONG AN OIL
TAC

HOSE

48/5 Phan Huy Ich Street, Ward 15,
Tan Binh District, Ho Chi Minh City.

84.8) 3815 3972
84.8) 3815 3941
84.8) 3815 3950
84.8
84.8) 3815 3649
84.8) 3815 7095

(
(
(
(
(
(

)
)
) 3815 1102
)

www.fuongon‘com.vn

VND 189,802,000,000 (One hundred eighty nine billion,
eight hundred and two million Vietnam dong).

4103002698

Granted by the Department of Planning and Investment of Ho Chi Minh City on 27 September
2004. The first amended business registration certificate was granted on 03 April 2006 and the
second amended business registration certificate was granted on 28 May 2007.
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IfjME SSAGE FROM CHAIRMAN

Cc

With proven track records during its 32 years operating in the vegetable oil

industry in Vietnam and experience during 5 years post equitization, the business
performance achieved during the past years have formed a strong foundation and
great encouragement for Tuong An to overcome and conquer the existing difficulties
and barriers to further develop in the future. With the ultimate goal of becoming
one of the leading companies in the local vegetable oil industry, we have
implemented the right investment strategies such as investing in new Phu My
Vegetable Oil Factory, continuing product diversification and quality improvements. b

Ladies and gentlemen!
The year 2008 has ended with full of difficulties and

challenges due to the impacts of the global financial crisis.
The growth rate of Viethamese economy only reached
6.23% while the inflation rate was high ot 22.97%.
The nation consumption has considerably declined.
The materials prices have also experienced unexpected
fluctuations causing negative impacts on the operation
of local enterprises. In such a context, Tuong An is not
an exception.

In respect of management, in the year 2008, the
company has developed its business strategy and carried
out plans on financial and accounting works, personnel
management, project management, etc. All these efforts
aim at further improving management competence
and successfully delivering the strategic targets. With
our enduring efforts in innovation and our valuable
contributions to development of the country and society
during the past years and especially, in the year 2008,
Tuong An continues receiving various awards representing
high appreciation and recognitions from the communities
towards the company. The most persuasive evidences for
this endorsement are some prestigious awards granted
to us, such as “High-quality products of Vietnam”,
“Vietnam’s Golden Star”, “Strong trademark”, “Well-
known trademark”, “Flag for excellent performance”
awarded by the Ministry of Trade and Commerce,
“Reliable securities brand” and “The leading joint stock
company in Vietnam” and “Outstanding business on the
stock market of Vietnam in the year 2008”.

Atthe end of 2008, Tuong An’s new Phu My Vegetable Oil
Factory commenced its operation. The factory is equipped
with advanced equipment and technology of European
standards. The company has also step by step removed
equipments from Tuong An Vegetable Oil Factory to
Phu My Vegetable Oil Factory. The completion of Phu
My Vegetable Qil Factory has enabled the company to
triple its production capacity, and accomplish its product
quality management system in consistence with the I1SO
9001:2000 and GMP HACCP accreditation standards,
and most importantly, to satisfy the increasing demands
of our customers.

We believe that people are the most valuable assets of the
company. Therefore, our company always puts priority to
develop and strengthen the human resources, especially,
the high-quality personnel to realize the strategic goals

for the company’s long-term development. At Tuong An,
we always encourage and create opportunities for our
employees and staff to improve their professionalism,
knowledge and management skills. We also focus
on sefting up an active and energetic working style,
developing a friendly working environment, where
our employees can be proud that they are working for
Tuong An. The standards of corporate culture are also
developed at Tuong An for the purpose of turning the
company to the leading one in the vegetable oil industry
as well as expanding our operation in other areas in order
to increase the values of the company and maximizing
profits to our shareholders.

| have a strong belief that with the profound experiences
in the field of producing and trading vegetable oil, the
enduring efforts of the Board of Management and
Executive Officers in combination with the strong support
from local authorities, business partners, customers and
shareholders, Tuong An will perform successfully the
business plan for the year 2009. Tuong An will also
improving continue its management system, developing
brand recognition, market expansion and enhance its
distribution network to realize the purposes of expanding
market share, business values, protecting and maximizing
profits to our shareholders and benefiting the society.

On behalf of the Board of Management and the Executive
Officers, | would like to express my sincere gratitude to our
customers, shareholders, our business partners and local
authorities for their trust and kind supports contributing to the
success of Tuong An during the past years and in the coming
years. | also would like to thank all Tuong An’s employees
for their great efforts and remarkable contributions to the
sustainable development of Tuong An in the past years and
for its bright future in the coming years.

Best regards!

s

DOAN TAN NGHIEP

Chairman

ANNUAL REPORT 2008






DALAN
DINH DUONG TRE EM

0:i0, ddu dan dink duéng, cho bé: /uﬁﬁé J;fng, £ﬁ§ﬂ9 minh

& o 68 [ehda cogalk,




74

If_‘DEVE LOPMENT PROCESS

Before 1975, Tuong An was a
small entity producing cooking
oil, called Tuong An Company,
which was owned by a Chinese
man. After the liberalization on
30 April 1975, this entity was
nationalized then renamed as
Tuong An Cooking Qil State -
Owned Enterprise.

1975 1977 2004

On 20 November 1977, the Ministry
of Food and Foodstuff issued Decision

No. 3008/LTTP-TC, transforming

Tuong An Vegetable Oil Factory

The company’s 18,980,200
shares were approved to list on
Ho Chi Minh Stock Exchange on
06 December 2006.

The company’s shares was
officially listed on Ho Chi
Minh Stock Exchange from 26
December 2006.

2006 2008

In November 2008, the company’s
new Phu My Vegetable Oil Factory

Tuong An Cooking Qil State-owned
Entferprise fo State-owned Industrial
Enterprise under the direct management
of the Southem Vegetable Oil Company
and then later belonging to the
National Company for Vegetable
Qil, Aromas and Cosmetics of Vietnam
(Vocarimex).

was equitized pursuant to Decision
No. 42/2004/QD-BCN dated 4
June 2004 of the Ministry of
Industry. On 01 October 2004,
it officially became Tuong An
Vegetable Oil Joint Stock Company
with prescribed capital of VND
189, 802,000,000.

was officially put info operation.
This is one of the factories in the
country with high production
capacity and equipped with
modern technology, that enables
the company to meet the increasing
demands for  cooking ol
throughout the country.

Through the combination of long time experience in vegetable oil industry and the enduring
efforts of all our employees as well as our recognized brand and product diversification strategies,
Tuong An Company has tried its best to overcome those difficulties, expanding its market share,
providing our retail and industrial customers with high-quality products and services to ensure

our sustainable performance.

BUSINESS FUNCTIONS

Producing, trading, importing, and exporting products
from edible oils, animal fats, oil-rich seeds, coconut
agar; manufacturing, trading all kinds of packages;
trading, importing and exporting machineries, equipments,
materials and supplies serving the oil production and
processing industry; spaces and workshops leasing;
producing, trading all kinds of food seasonings (not
at the head office); producing, trading all kinds of
instant foodstuffs (noodles, soft noodles, noodle soup,
rice pancake, instant porridge); acting as trading and
depositing agent; operation in entertainment areas (not
at the head office); organizing cultural activities; real-
estate business (building houses for sales or for lease).

GENERAL OVERVIEW

OPERATION PERFORMANCE

The global financial and economic crisis has significant
impacts on the growth of our economy. The declince
consumer demand has negatively impact on the
company’s sales. Whilst the competition in this field has
become more intensified. Besides, the raw material prices
also experienced dramatic fluctuations in conjunction
with unexpected change in VND/USD exchange rate.
The high interest rate also led to increasing interest
expenses on our borrowing fund, the company’s investment
in construction works and operation (at specific periods
of time, the interest rate rocketed to 21%/year).



A bursting vitality

If_‘ANALYZING S.W.O.T (Strength — Weakness — Opportunity — Threat)

STRENGTHS

Intensive experiences in producing and trading
vegetable oil.

Nation wide recognition of our reliable brand
“Tuong An” with trademark of “Red elephant”

E stablished nation wide distribution network.

Being the first vegetable oil company listed on stock
exchange.

Official commencement of Phu My Vegetable Oil
Factory since November 2008, tripling the company’s
production capacity.

Teams of devoted, experienced and qualified staff.

OPPORTUNITIES.

According to World Health Organization (WHO),
the average vegetable oil of vegetable oil per capita
is still very low implying a huge growth potential.
Increase in disposable income and improved living
standards driving consumer to move to vegetable
oil instead of animal fat.

Production capacity increases when Phu My Vegetable
Oil Factory comes into stable operation.

Lower interest rate will better facilitates our operation.
Stock market development will create opportunities
for mobilizing capital when in need.

WEAKNESSES.

Increases in depreciation and interest expenses
upon the official operation of Phu My Vegetable Oil
Factory.

Increases in transportation expenses since Phu My
Vegetable Oil Factory is far from distribution center
and suppliers of materials and packages.

Poor packaging designs lagging behind market
trend.

Business functions having not been diversified.
Limited marketing activities.

New personnel not meeting our qualification
requirements.

THREATS.

E conomic recession, local and global financial crisis
have negatively affected Consumer demand.

High inflation rates also reduce purchase .

Input materials cannot be controlled since most of
these are imported.

Unability to control raw material prices due to heavy
reliance on imports. .

The growth rate of vegetable oil production is faster
than market demand

Export of vegetable oil is facing difficulties.

Intensified competition from potential competitors
when Vietnam becomes an official member of
World Trade Organization
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combination of single values
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|-_EL‘THE BOARD OF MANAGEMENT 1. Mr. DOAN TAN NGHIEP

REPORTED BY LEADERS

Chairman

2. Mr. NGUYEN HUNG CUONG
Member

3. Mr. DINH QUOC HUNG
Member

4. Mr. DUONG TIEN DUC
Member

5. Mr. HUYNH VAN NHO
Member



|-_[L‘CONTROL BOARD

1. Mr. VAN TICH VINH 3. Ms. NGO BACH MAI
Chief Controller Member

2. Mr. NGUYEN DUC THUYET

Member

M Tuing/n 79
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If_‘THE DIRECTORS 1. Mr. HA BINH SON

General Director

2. Mr. NGUYEN VAN LUNG
Deputy General Director

|-_[L‘CHIEF ACCOUNTANT Mr. VU DUC THINH

REPORTED BY LEADERS




|-_[L‘THE PROJECT MANAGEMENT UNIT

A 1. Mr. DUONG TIEN DUC

Manager

2. Mr. NGUYEN TUAN
Deputy Manager

M Tuing/n 81
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If_‘RE PORT OF THE BOARD OF MANAGEMENT

IMPORTANT EFFECTS ON BUSINESS OPERATION

In 2008, business operation is under effects of the
following factors:

The global financial and economic crisis has significant
effect on Vietnam’s development.

Growth rate of GDP of Vietnam in 2008 is much lower
than that in 2007 and only reaches 6.23%.

World prices of vegetable oil raw materials rose sharply
and remained high from the beginning to the mid 2008.
Then the prices saw a sharp fall by 60% compared with
the highest prices.

The Vietnam’s accession the World Trade Organization
(WTO), on one hand creates valuable opportunities to
companies, and but on the other hand, brings in many
external competitors.

The high inflation rate in 2008 was 22.97% in conjunction
with economic recession leading to a decline in
consumption, purchasing power decrease together
with the economic recession.

The slump of Vietnamese stock market in respects of
number of transactions and values of shares by 70% in
comparison with that in 2007.

The significant rise in crude oil price has also led to
hiking prices of our input materials.

Changes in personnel also had unfavorable impact on
the company’s operation.

The removals of some production lines from Tuong An
Vegetable Qil Factory to Phu My Vegetable Oil Factory
somehow inferrupted our operation for some period of time.

REPORTED BY LEADERS

Phu My Vegetable Oil Factory is put into operation in 2008

SIGNIFICANT CHANGES IN 2008

Completion of stage 1 of “Construction of Phu My
Vegetable Qil Factory and removal one part of Tuong
An Vegetable Qil Factory” project, Phu My Vegetable
Oil Factory has officially commenced its operation in
November 2008, tripling our total production capacity
to 850 tons/day.

New appointment of two new members to the of Board
of Management to replace for two members who
had resigned.

General Director and Deputy General Director were
appointed in accordance with the decision made by
the Board of Management.

Phu My Vegetable Qil Factory was established and
Director of this Factory was appointed.

OUTLOOK AND CHALLENGES IN 2009

2009 GDP growth rate is estimated to be 6%, the living
standard of people continues to improve, the demands
for vegetable oil in industrial production may recover.
This will create the opportunity for the company fo utilize
the increased capacity of its machinery and equipment
effectively.

The Government's stimulus package is taking its effects
and would assist the company to expand its market
and increase output.

When Phu My Vegetable Oil Factory come into stable
operation, the company will have ability to develop premium
products, satisfying the increasing demands of customers.
The company’s development strategies is compatible with
orientation of vegetable oil industry in Vietnam.




The financial and economic crisis still causes material
effects on the social and economic life and leads to a
decline in consumption need.

The competition between companies operating in
vegetable oil industry is becoming more s intensified.

VND/USD exchange rate is expected to continue
fluctuating.

The changes in vegetable oil raw material prices have
considerable affects on the company’s business operation.

The company’s human resource has not met the
increasing development requirements of the company.

CORPORATE GOVERNANCE
ORGANIZATION

The company successfully organized the irregular
Shareholder’s Meeting on 10 September 2008. This
meeting approved the appointment of two new members
of the Board of Management since there were two
members resigned on 01 June 2008. At this meeting,
the appointment of Ms. Dang Thi Thu as General
Executive Director of the company by the Board of
Management also was approved.

In the year 2008, the Board of Management also
appointed General Executive Director and Deputy
General Executive Director.

The appointment of Director and the organization of
management structure for Phu My Vegetable Oil Factory
were also approved, facilitating the stable operation of
this factory.

INVESTMENTS

The first stage of “Construction of Phu My Vegetable
Oil Factory and removal one part of Tuong An

Vegetable Qil Factory” project has been completed.
Phu My Vegetable Oil Factory commenced operation
since November 2008, increasing the company’s total
capacity to 850 tons/day.

The second stage of the above project includes
waste water treatment station and removal of Tuong
An Vegetable Oil Factory to Phu My.

Carry out feasible study for the installation of an automatic
lip-nipping line with capacity of 15,000 - 20,000
bottles/hour to meet increasing market demand for
bottled cooking oil.

MANAGEMENT CONTROL

Regular control and management is given to implementation
progress of the company’s construction works, specially
the Phu My Vegetable Qil Factory.

The activities of the Executive Officers and Managers
of the company are effectively controlled and supervised
to support them to achieve the targets, overcome
problems arising to improve business operation.

Board of Management meetings are organized on
quarterly basis or irregularly if required, where reports
from of Executive Officers and Project Management
Units on the company’s business and investments are
presented to ensure appropriate measurements to be
taken in a timely manner and all resolutions and
decisions approved by the Board of Management will
be accomplished.

The total number Board of Management meetings
were organized in 2008 were 87, of which 10 meetings
were centrally organized and the remaining 77 meetings
were in form of asking for written opinions.

M Toiong/In
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Ifl_‘RE PORT OF THE BOARD OF MANAGEMENT

In 2008, through thoughtful and diligent contributions, the Board of Management has
recorded a healthy business performance delivering considerable benefits to the company
and shareholders.

The business results achieved in 2008 and in the past years have proven that the Board
of Management has developed and performed business strategy as well as organized
personnel reasonably and effectively.

From the available resources, Tuong An promises to achieve outstanding business
performance in the future. “Tuong An” brand name will be more firmly affirmed along
with time as one of leading brand in vegetable oil industry in local market with a wide
product range satisfying increasing consumer demand.

BUSINESS RESULTS IN THE YEAR 2008 Unit: VND million
" Performance Plan in Performance  Compared Compared
m
ems in 2008 2008 in2007 2008/2007  with plan
Total output (ton) 127.746 180.000 162.814 78,46% 70,97%
Sales 2.959.678 2.812.000 2.554.228 115,87% 105,25%
Profit before tax 14.340 100.000 125.712 11, 41% 14,34%
Corporate income tax 2.502
Profit after tax 11.838 100.000 125.712 9,42% 11,84%
Dividend (%) 20% 16% 20% 100% 125%
PRODUCTION OUTPUT FROM 2004 TO 2008 Unit: ton
[tem 2004 2005 2006 2007 2008
Total output (ton) 94.722 110.067 141.459 161.739 131.117
SALES OUTPUT FROM 2004 TO 2008 Unit: ton
ltem 2004 2005 2006 2007 2008
Total output (ton) 95.105 110.459 139.058 162.814 127.746
162,814 161,739
139,08 127,746 [ 131,117
110,459 110,067
95,105 94,722
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
CHART OF SALES OUTPUT DURING YEARS PRODUCTION OUTPUT
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or a new bight future ahead

|-_EL‘INFORMATION ON SHAREHOLDERS AND THE BOARD OF MANAGEMENT

THE BOARD OF MANAGEMENT
1. Mr. DOAN TAN NGHIEP

Chairman

2. Mr. NGUYEN HUNG CUONG
Member

3. Mr. PINH QUOC HUNG
Member

4. Mr. DUONG TIEN DUC
Member

5. Mr. HUYNH VAN NHO
Member

CONTROL BOARD

1. Mr. VAN TICH VINH
Chief Controller

2. Mr. NGUYEN DUC THUYET
Member

3. Ms. NGO BACH MAI
Member

THE DIRECTORS

1. Mr. HA BINH SON

Being General Director from O1January 2009 up to now
(Appointment Decision No. 195/QB-HDQT.08 dated
29 December 2008 of the Board of Management).

2. Mr. NGUYEN VAN LUNG

Being Deputy General Director from 15 August 2008
up to now (Appointment Decision No. 116/QD-
HDQT.08 dated 14 August 2008 of the Board of

Management).

CHIEF ACCOUNTANT
1. Mr. VU DUC THINH

THE PROJECT MANAGEMENT UNIT

1. Mr. DUONG TIEN DUC
Manager

2. Mr. NGUYEN TUAN

Being Deputy Manager from 20 May 2008 up to now
(Appointment Decision No. 63/QD-HDQT.08 dated
20 May 2008 of the Board of Management).

INDEPENDENT MEMBERS OF THE BOARD
OF MANAGEMENT

1. Mr. DOAN TAN NGHIEP

Chairman, representing for the State-owned capital
(51%), Deputy General Director of National Company
for Vegetable Qils, Aromas and Cosmetics of Vietnam
(Vocarimex)..

2. Mr. NGUYEN HUNG CUONG
Member of the Board of Management, representing
for the State-owned capital (51%), Chief Accountant
of National Company for Vegetable Qils, Aromas and
Cosmetics of Vietnam (Vocarimex).

3. Mr. DINH QUOC HUNG

Member of the Board of Management, representing
for the State-owned capital (51%), Manager of Import -
Export Department of National Company for Vegetable
Qils, Aromas and Cosmetics of Vietnam (Vocarimex).
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III_‘INTE RESTS OF THE DIRECTORS

Income and interests of the Directors

General Director : VND 60,000,000 / month
Deputy General Director : VND 40,000,000 / month

Income and interests of Project Management Unit

Manager of Project Management Unit : VND 50,000,000 / month
Deputy Manager of Project Management Unit : VND 32,000,000 / month




ga'i: | Ha Binh Son

General Director

F
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|-_EL‘CONFIRMATION OF THE DIRECTORS

The Directors of the company are responsible for the
preparation of the financial statements to give a true
and fair view of the financial position as of the balance
sheet date, the business results, and the cash flows of
the company for each of the company’s fiscal year.
In order to prepare these financial statements, the
Directors must:

Select the appropriate accounting policies and apply
them consistently;

Make judgments and estimates prudently;

Announce the accounting standards to be followed
for the material issues to be disclosed and explained
in the financial statements, and

Prepare the financial statements of the company on
the basis of the going-concern assumption, except
for the cases that the going-concern assumption is
considered inappropriate.

The Directors hereby ensure that all the requirements
mentioned above have been followed when the financial
statements are prepared, that all the accounting books
of the company have been fully recorded and can fairly
reflect the financial position of the company at any
time, and that all the financial statements have been
prepared in compliance with the Viethamese accounting
standards and system.

The Directors are also responsible to protect the assets
of the company, and consequently have taken appropriate
measures to prevent and to detect frauds and other
irregularities.

We, the Directors of the company, confirm that all the
accompanying financial statements have been properly
prepared and have given a true and fair view of the
financial position as of 31 December 2008, the business
results and the cash flows for the year then ended of
the company in compliance with the Vietnamese
accounting system and standards as well as other related
regulations.

For and on behalf of the Directors.
Date: 20 March 2009

e —

HA BINH SON
General Director
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|-_EL‘RE PORT OF THE GENERAL EXECUTIVE DIRECTOR

Tuong An Vegetable Qil Joint Stock Company is a joint stock business, which was established on the basis of the
equitization of Tuong An Vegetable Oil Factory belonging directly to the Vocarimex - a State-owned corporation
directly under the management of the Ministry of Industry — in line with the Decision No. 42/2004/Qb-BCN
dated 04 June 2004 of the Minister of Industry and the business registration certificate for joint stock company
No. 4103002698 granted by the Department of Planning and Investment of Ho Chi Minh City on 27 September
2004.

Pursuant to the Decision No. 98/UBCK-GPNY dated 06 December 2006 of the State Securities Commission
regarding the grant of stock listing license to Tuong An Vegetable Qil Joint Stock Company and the announcement
No. 846/TTGDHCM-NY dated 20 December 2006 of Ho Chi Minh City Stock Exchange (HOSE) on stock listing
organization and trading, the company has officially listed its stocks at HOSE at the face value per share and the
increase in number of shares as follows:
Type of stocks:  Ordinary
Code: TAC
Number of shares: 18.980.200 Shares
Face value per share: ' VND 10.000
Total value of listed stocks:  VND 189.802.000.000
Listing date: 06 December 2006

Trading date: 26 December 2006

Capital structure Contributed capital Rate (%)
State capital 96.799.000.000 51,00%
Other shareholders 93.003.000.000 49,00%

Total 189.802.000.000 100%




FINANCIAL POSITION OF 2008

BUSINESS PERFORMANCE IN 2008

No.

j—

O~ wWN

BRIEF BALANCE SHEET (THE YEAR 2008)

No.

—_ —

ltems

Output (ton)
Sales
Expenses

Profit before tax
Dividend

ltems

CURRENT ASSETS
Cash and cash equivalents
Short-term financial investments
Short-term accounts receivable
Inventories
Other current assets
LONG-TERM ASSETS
Long-term accounts receivables
Fixed assets
- Tangible fixed assets
- Intangible fixed assets
- Financial leasehold assets
- Construction-in-progress
Investment property
Long-term financial investments
Other long-term assets

TOTAL ASSETS

Unit: VND Million

Performance in . Increase
2008 e 1 20012 (decrease) rate (%)
127.746 180.000 -29,03%
2.959.678 2.812.000 +5,25%
2.945.338 2.712.000 +8,60%
14.340 100.000 - 85,66%
20% 16% +25%
Unit: VND

Ending balance

405,553,619,501
80,084,126,763

29,147,485,020
269,483,855,775
26,838,151,943
281,411,535,062

275,710,069,142
135,286,691,122
20,681,117,732

119,742,260,288
1,610,400,000

4,091,065,920
686,965,154,563

Beginning balance

601,396,272,556
364,228,585,799
50,000,000,000
28,186,656,195
151,885,292,016
7,095,738,546
235,665,133,108

225,499,001,268
44,431,510,612
21,323,340,757

159,744,149,899
1,984,000,000

8,182,131,840
837,061,405,664
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|-_EL‘RE PORT OF THE GENERAL EXECUTIVE DIRECTOR

No. Iltems
V. LIABILITIES

Ending balance
377,703,884,991

Beginning balance
475,621,134,390

299,226,673,296

394,820,922,371

78,477,211,695

80,800,212,019

309,261,269,572

361,440,271,274

306,854,784,497

353,840,289,491

1 Short-term liabilities
2 Long-term liabilities
V. OWNER’'S EQUITY
1 Owner's equity

- Capital

189,802,000,000

189,802,000,000

- Share premiums

- Treasury stocks

- Other sources of capital

- Differences on asset revaluation

- Foreign exchange differences

- Funds

71,500,281,355

85,849,134,149

- Retained earnings

45,552,503,142

78,189,155,342

- Construction investment fund

2 Other sources and funds

2,406,485,075

7,5699,981,783

- Bonus and welfare funds

2,406,485,075

7,5699,981,783

- Sources of expenditure

- Fund to form fixed assets

\'B TOTAL LIABILITIES AND OWNER’S EQUITY

Warehouse of Phu My Factory

686,965,154,563

837,061,405,664




INCOME STATEMENT (THE YEAR 2008)

No.

O 00 N O AN~

I —
— O

12
13
14
15
16
17
18

FINANCIAL

No.

—_ c—

O~ WIN

ltems

Sales

Deductions

Net sales

Costs of goods sold
Gross profit

Financial income
Financial expenses
Selling expenses
Administrative overheads
Net operating profit
Other incomes

Other expenses

Other profit

Total accounting profit before tax
Corporate income tax
Profit after tax

Earning per share

Dividend per share (expected)

RATIO (THE YEAR 2008)

ltems

BUSINESS EFFICIENCY

EPS

ROE

Profit after tax / owner’s equity
Profit after tax / net sales
Gross profit / net sales
LIQUIDITY

Total assets/ Liabilities

Current assets/ Current liabilities

Cash and cash equivalents/ Current liabilities

2008

2,993,016,524,094
33,338,781,725
2,959,677,742,369
2,804,702,551,292
154,975,191,077
30,275,353,140
50,381,508,885
104,049,988,760
27,093,400,903
3,725,645,669
10,618,391,591
3,636,364
10,614,755,227
14,340,400,896
2,502,320,699
11,838,080,197
624

20%

2008

624
3.86%
6.24%
0.40%
5.24%

0.27
0.45
1.36

(Notes: figures from audited financial statements for the year ended 2008)

CHART OF SALES GROWTH FROM 2004 TO 2008

ltems

Total sales

2004
1,152

2005
1,182

2006
1,515

2007

2,5655,894,573,554
1,666,269,062
2,554,228,304,492
2,342,189,229,760
212,039,074,732
23,675,464,019
1,235,120,994
80,477,776,492
28,771,681,375
125,230,059,890
511,406,747
29,021,843
482,384,904
125,712,444,794

125,712,444,794
6,623
20%

2007

6,623
35.53%
66.23%

4.92%

8.30%

0.92
1.14
1.52

Unit: VND billion
2007 2008

2,554 2,960
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CHART OF PROFIT GROWTH THROUGH THE YEARS Unit: VND billion

ltems 2004 2005 2006 2007 2008
Profit before tax 40,935 40,080 45,693 125,712 14,340
2,960 125,712
2,554
1,515
1,182
1,152 40,935 40080 4569
14,340
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
REVENUE GROWTH PROFIT GROWTH

PROFITABILITY

The net profit margin in 2008 is 0.4% compared with 4.52% in 2007, showing a sharp fall from 91.87%. The main
reason for this decline is the significant fluctuation of raw materials prices. Especially, at the end of 2008, the prices of
materials saw a dramatic decrease forcing us to reduce selling prices at a notable level resulting in lower profit in 2008.

Besides, the other factors causing the decrease in profit in 2008 are the increase in exchange rate of VND/USD,
leading to the notable increase in financial expenses. Other expenses also experience a significant increase are
selling expenses (29.29%), labor costs and general manufacturing expenses.

The ratio of returns/owner’s equity (ROE) in the year 2008 was 3.86%, falling 89.14% as compared with that in
2007 (in the year 2007, this ratio was 35.53%). This is explained by lower net earnings which was VND111.372bn
less than the net earning of the year 2007.

LIQUIDITY

The ratio of total assets/liabilities reached 0.27 times, decreasing 0.65 times as compared with that of 2007
(0.95 times) showing the liquidity of current asset dramatically declining compared with that of the same period
last year. This is due to slow consumption, high inventory, which accounted for a large proportion in current
assets, resulting in lower cash and cash equivalents.

The current ratio (current assets/current liabilities) is 0.45 times, falling down by 0.69 times compared with 1.14 times in
2007 . Apart from the decrease in ratio of total assets/liabilities, the main reason is that the consumption is slow, leading
to the increase in inventories (inventories in 2008 accounts for 66.45% in current assets while it was 25.53% in 2007).

The quick ratio (cash and cash equivalents/ current liabilities) is 1.36 times, decreasing 0.16 times in comparison
with that of 2007 (1.52 times). This shows that the company has the ability to make payments for short-term loans.
However, the company may face operational risks since the amount of inventories takes up big proportion while
the prices of materials in stock are high (inventories makes up 66.45% in the company’s current assets).

In general, the liquidity ratios in 2008 are lower than those in 2007 due to the effects of local economic recession
and global financial crisis, which caused significant fluctuations on raw material prices and VND/USD exchange
rates. All these factors result in many difficulties to the company’s business operation.

INDUSTRY COMPARISON

In 2008, market share of the company was 26% of the total local market values. Tuong An is one of two
leading companies in the local market with a wide range of high quality products meeting hygene and food
safety standards in line with the regulations.

Tuong An brand name has been further and widely recognized in local market. We aim at continous expansion
of both local and export market to become a leading company in developing new products that contain mineral
substances (DHA, Vitamins...) for the health benefits of the community.

The completion of the first stage of Phu My Vegetable Oil Factory has partly satisfied the company’s target to
expand production. In 2009 and the coming years, the company will continue to remain its dominant position in
the vegetable oil industry and expanding export market.
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III_‘TRANSACTIONS OF SECURITIES

The company listed its shares for the first ime on Ho Chi Minh City Stock Exchange on 26 December 2006.
The price of the first session was VND 75,000/ share.

SOME IMPORTANT INDICATORS

The highest price in the year 2008:
The lowest price in the year 2008:
Dividend in 2008:

VND 140,000/ share (on 01 February 2008)
VND 19,800/ share (on 10 December 2008)
VND 2,000/ share

EPS in 2006: VND 2,407/ share
EPS in 2007: VND 6,623/ share
EPSin 2008: VND 624/ share
Growth rate of earning per share (EPS):  -90.58%
Market value of share as at 31 December 2008:  23.600 dong/share
P/E in 2008: 37,82 times

Book value in 2006:
Book value in 2007:
Book Value in 2008:
Growth rate of Book value in 2008/2007:

13.465 dong/ share
18.643 dong/ share
16.167 dong/ share
-13,28%

CHART OF SHARE MOVEMENTS IN VOLUME AND PRICE IN 2008

. Price

. Quantity

160 ~ 120.000
L 110.000
140 +
L 100.000
5 120 - - 90.000
% - 80.000
< 100 L 70.000
o ,
O
S 80 - 60.000
(o]
= - 50.000
= 60
9 L 40.000
= 40 - 30.000
L 20.000
20 Mm
0 0

22/01/2008 26/03/2008

02/06/2008 28/07/2008  24/09/2008 19/11/2008  15/1/2009

ALILNYNO

From September 2008 till the end of the 2008, the
transactions of the company’s shares decreased sharply
in both quantity and values. The main reasons are:

The slump in Vietnamese stock market and the
decrease of VN index by 60% - 70%.

(Resource: www.hsx.vn)

The material impacts of the global economic and
financial crisis resulted in a decline in the production
efficiency, sales and profits of many companies. Tuong
An is not an exception.
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|-_EL‘FIXED ASSET AND CONSTRUCTION WORKS

FIXED ASSETS Unit: VND million
ltems 2008 2007
Beginning balance 65.755 73.354
Increase:

* New purchases 2.195 2.254
* Transferring from construction-in-progress 106.985
* Others
Decrease due to liquidation and disposal 376
Depreciation of fixed asset 18.966 11.608
Ending balance 135.287 65.755
Ending balance of construction-in-progress 119.742 159.744
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CONSTRUCTION WORKS AS AT 31 DECEMBER /2008 Unit: VND million

Projects Estimates value Paid amount

Investment in new construction of Phu My Vegetable

Oil Factory and removal of Tuong An Vegetable Qil 279.061 213.616
Factory

Investment in line of separating palm oil with capacity

of 400 tons/day 52.358 48.366
TOTAL 331.419 261.982

(the paid amount including the owner’s fund and loan capital)

FINANCIAL MANAGEMENT

In 2008, apart from balancing the sources of capital for its business operation, the company also balanced the
capital funding new construction of Phu My Vegetable Oil Factory and removal of Tuong An Vegetable Oil
Factory project. The company was also active in maintaining a reasonable source of cash at specific period to
make payments available for due debts.

With the current strong financial resources, the company has received high appreciation from financial organizations
and professional investors for its healthy financial position.

The company also takes advantage of being a listed joint stock company to promote its image and brand to not
only local investors but also foreign investors and turns this to an effective channel for capital mobilization, which
enables the company to further expand their production and sales.
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If_‘PE RSONNEL MANAGEMENT

The people are the essential factor and valuable assets for the development and
successes of the company. Therefore, it is very essential to develop a strategy for human
resources development. For Tuong An, the important elements that need to consider in

its personnel policy are as follows.

PERSONNEL DEVELOPMENT STRATEGY

To organize human resources reasonably and effectively
through rearrangement of personnel in different departments,
assigning the right persons to the right places to enable
them to work more effectively by maximizing their skills
and interests. This aims at building a friendly and healthy
working environment encouring people to contribute
more to the company development.

To develop a reasonable salary and benefits policy
such as giving priority to long-term employees to
aftract good employees and enable them to stay long-
term with the company.

To build corporate culture standards, create friendly
working environment that make any our employees
proud of working for Tuong An.

To set budget for human resource development through
on-site training programs as well as the external training
courses.

To develop a team of young and dedicated employees,
who have good professional skills and management
ethics.

POLICY TO EMPLOYEES

In the year 2008, the company has implemented some
policies supporting the human resource development
strategy above. Details are as follows:

To develop a team of experienced and qualified staff,
who are good fechnical workers, having high responsibility
and devotion to the their work.

To rearrange current personnel and recruit new ones
with the focus on training to improve their professional
knowledge and skills to meet the demands for development
of the company.

To develop a competitive remuneration policy, contributing
to improvement of the company’s productivity.

REPORTED BY LEADERS

To fully comply with the regulations on the right and
obligations to employees and at the same time, timely
giving support to workers who move to Phu My Vegetable
Oil Factory.

NUMBER OF STAFF AND EMPLOYEES

The company’s labor in the year 2008 also met with
some difficulties:

Due to the location of Phu My Vegetable Oil Factory
being far from Ho Chi Minh City, the transfer of internal
workers of the company remains an issue. Some workers
resigned in 2008 due to travel difficulties, and some
others plan to resign in 2009.

The company also faces with difficulties in recruiting
qualified employees for Phu My Vegetable Oil Factory.

Total number of staff and employees as at 31 December
2008 is 844 persons, including 631 males and 231
females:

Description Quantity
Master degree 3
Bachelor degree 171
College degree 58
Professional vocational college 99
Vocational college 31
Technical workers 79
Post-high school graduates 403
Total 844
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