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Dau an tét, hiéu mén an ngon!
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Quia trinh hinh thanh va phat trién
Nganh nghé kinh doanh

Binh hudng va phat trién

Quan tri nhin su

BAO CAO CUA LANH DAO

Théng diép cua Cha Tich
Hoi Bong Quan Tri

. Béo cdo cia ban tong giam doc

Hoat dong cong dong
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Thuyét minh bao cdo
tai chinh tong hop
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Nieit sy dlibne Tuomg An, dia chi: 48/5 Phan Huy Ich, P15, Q. Tan Binh, TP Ho ChiMinh,

N miiy Dibu Visth, dia chi: 135 Neuyés __ o W

Chi nhdnk Midn Bic tai Ha Nji, dlar:hi TﬂBa.;h Ding, Phuimg Thanh Lueng, Quin Hai Ba Trung, TP Ha Néi.
Chi nhinh Mién Bic tai Hung Yén, dia chi: Thon thiaTral X Tin Quang, Hu:-,lén Vin Lim, nnﬁmm;ﬁn‘
Vitn phing dgi dign Mién Trung, dia chi: 119 Nguyén Hiru Tho, Phuong Hoa Thudn Ty, Quin Hai Chiu, TP
Di Ning.

Viln phing dai dign Mién Tiy, dia chi: 40B 24 Khu Dén cur 918 Khu vie VI, P An Khanh, Quén Ninh Kiéu, TP
Cin Tho,
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NHUNG THONG TIN CHUNG

Email : tuongan@iuongan com.vn
Website | WWW, ILONZAN. COMm. vi
Von didu lé - 189.802.000.000 dong (Mt trim tam muei chin 1, thm trim 1€ hai triéu dong)

$6 lugng cf phidu 43 phat hanh: 18 980,200 cb phan
Gidy phép diing kv kinh doanh: $6 4103002698 do 5& K& hoach va Piu tu Thanh phé
Hé Chi Minh clip ngay 27 thing 09 niim 2004, sita d6i lin thir nhat ngay 03 thang 04 niim 2006,

daing key thay dbi lan thit 2, ngiy 28 thing 05 niim 2007,
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L})m’i trinh hinh thanh va phat trién

SO LUQC LICH SU PHAT TRIEN CUA CONG TY

THOI GIAN SU KIEN
- Tir 1975 dén 09/2004  Nha may dau Tuéng An la Doanh nghiép nhi nude,
- Nam 2004 Nha may diu Tudng An duge cd phin hod va chuyén thanh Céng ty CP Déu Thye

Vit Tudng An (01/10/2004) Trién khai Dy an Xdy dung NM Do Phis My cing
sudt 600 tin/agay theo tidu chudn GMP va HACCP

- Nam 2005 Khdi cong xiy dung NM Diu Phi M§ chng suéit 600 tin/ngay (29/07/2005),
- Nam 2006 Cé phidu Tuimg An véi mi chimg khoan TAC chinh thire giao dich trén
S& Giao dich Chimg khoan TPHCM (26/12/2006).
- Nam 2008 Chinh thirc dwa NM Diéiu Phis M di vao hoat déng san xuét vao thang 11/2008,
- Nam 2009 Hodn tit déu tr bé sung diy chuyén thiét bi phin doan 400 tin/ngay tai

NM Diu Phis My di vao hoat ddng sin xuit vao thang 11/2008.




AJ:&E danh hiéu
51" KIEN THO GIAN

1. - Mhimede khen ting Hudin chinong Lac diing heng 3 Mim 1990
Mhi murde kben ting Hufin chuong Lao dng hang 2 Mim 1995

Whi meire kben ting Hulin chuong Lao ddng hang 1 MNim 2000 r‘
2. -B§ Chng thuong (trude 14 BY Cong nghitp) khen ting ~ Nam 1987-1989,1991-1957, 8 e
cdr thi dua xuft s 2003-2004, 2006-2009 B G i
- Chinh phii khen ting cé thi dua xuét shc. Nim 1998, 2001, 2005, 2010 : il

ALl KN THONG AN

4. - Uy ban nhin din Thanh phé Hd Chi Minh khen tingcr  Nim 1986, 1990, 2004 e
thi dua xelt sic. - e s

B A B AT e

5. - Dyt danh higu Hing Vigt Nam chiit lugng cao do ngwid  Tir niim 1997 dén 2010
tidu ding binh chon.

o A A e e A

6. - Topten Hing tidu ding Vi§t Nam dupe yéu thich nhit  Tir niim 1994 dén 1999
{do ban doc bio dgi doan két binh chon)

7. - Dat gidi thudmg “Hing Vigt Nam Chét lugng - Uy Mim 2000
tin"{do bio Dai Podn KEt t6 chic)

8. - Dgt gidi thuing Sao Ving Dt Viet do Hi cde nhi Niim 2004, 2006, 2007,
doanh nghi$p tré Vigt Nam binh chon 2004, 2010

9. -Top 100 thuong higu in tepng do Béo Sii gontifpthi  Nim 2004
binh ¢ hgn

10, - Byt Theong hida Viét yéue thich do bgn doc bao Sii gdn Nim 2004
Doanh nhén bnh chgn

11. - Bgt danh hidu Throng kifu manh do Théd béo Kinhté  Tir nfm 2004 dén 2009
Viét Nam t0 chirc.

12. - Thuong hifu ndi tiéng tai Viét Mam (do Phong Mim 2006, 2008, 2010
TM&CH VN phii hop vii Cong ty NCTT AC Nielson v
FTA th chirc hinh chon)

13, - Nhiin hidu ndi tiéng quic gia do HH1 S hita tef teé Vigt  Tir nkm 2007 dén 2010
Mam th chire binh chon,

14. - Doanh nghiép tidu bidu trén TTCK Vit Nam do Ngin  MNim 2008
hing Nhi mrdc Viét Nam t0 chirc.

15. -Bgt Top 500 doanh nghiép }om nhit Viét Nam do Tir néim 2009 dén 2010
chuyén trang Bio dién b Vietnamnet t chi,

16. - Pat Top 204 sidn phem Vidt Marm ot ahfit do ngedd tién Nim 2010
dimg binh chon clia béo 541 gin tifp thi 6§ chire

17. - Dyt Top 100 doanh nghiép Thuromg mid Dich vy tiéa Nium 2010
biéu Vigt Nam 2010 do B Cong thuong binh chon.

18. - Top 500 Doanh nghiép ndp thoé nhidw nhit Viés Nam Niim 2007 - 2009

19. - Thuomg hidu chimg khodn uy tin MNiim 2007, 2008, 2010
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L\NGANH NGHE KINH DOANH

Sén xuit, mua ban va xuat nhip khiu céc san pham che
bién tir diu, md dong thuc vat, tir cac loai hat co dau, thach
dira. Sén xuat, mua ban cac loai bao bi ding goi. Mua ban,
xuat nhip khau cic loai may moc, thiét bj, nguyén nhién vt
liéu phuc vu san xuit, ché bién nganh diu thue vit. Cho
thué mit bang, nha xwong. Sin xuat, mua ban cic loai gia
vi nganh ché bién thue phim, nude cham, nudc s6t (khing
sdin xudt tai tru 50). San wudt, mua ban cac loai san phﬁm mi
an lién (mi, bin, pha, banh da, chao dn lién). Pai ¥ mua
ban, ky g hang hoa. Kinh doanh khu vui choi gidi tri
(khing hoat dong tai try sor). Hoat dong sinh hoat vin hoa
(td chirc giao luu, gfip mit). Kinh doanh nha & (xdy dumg
nhi & dé ban holic cho thué),
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A)!NH HUONG PHAT TRIEN

PINH HUONG PAU TU:

Brau tur hé thong may moc thigt bi tién uén nhim dap (mg nhu ciu ve sin pham dip img cho thi treomg ngiy cing

cao va da dang

CHIEN LUQC PHAT TRIEN KINH DOANH:

Chién lwge ngin han:

. Miy dyng phét trién va giff vimg uy tin
thuong hidw Tuimg An trong nganh thye phim
thing qua vigc phét trién nhimg dong sén phim co
chit lwong i uw nhit phi hop vai nhu ciu dinh
dudng néng coa ngudin Viét,

. Co cac chinh sach ban hang linh hoat, higu
qua nhim mé rdng thi trudng tiéu thy ndi dia ciing
nhur thi truomg xuat khau, khai thac co hidu qua
cdng suit nha may diu Phi My ciing nhu én dinh
va gia ting thi phén,

. Tiép tuc phat trién hé thng phan phii theo
hudng chuyén nghiép, dam bao hang héa dugec
phén phii dén tay ngwii tidu ding nhanh nhét va
hidu qué nhét,

- Xiy dymg ddi ngii ban hang ¢ ndng lyc va
chuyén nghiép dé c6 thé ndm bt kip théi céc
thing tin thi truémg ciing nhu trién khai tt cac
chuong trinh bén hing ngoai thi trudmg nhiam xéy
dymg va phat trién thuomg hidu ngay cang ldm
manh.

. Tiép tuc da dang hoa san phim, ci tién
mau mi bao bi, tip trung phat trién nhimg nhén
hang cao clip nhim dép (mg ngdy cang cao cua
nguin tidu ding ¢ling nhu dem lai lgn nhudn coa
cong ty.

Chién hepe trang han:

Timg bude hoan thién b may kinh doanh cia
Cdng ty trér nén hidu qud va gon nhe, dp dung
cong nghé thong tin trong ¢ée hoat ddng phin
phéi ban hang @& néng cao hidu qua cia hoat djng
quin Iy va xdy dung bé may tiép thi chuyén
nghiép nham ting doanh sé, da dang nhin hing,
chiém linh vj tri ddn ddu trong nganh déu thyc
vtk

Chién lweye di kan:

BYiu tu manh mé vao ha tang thiét bi k' thudt bao
dam san luomg va chat homg cao, dap img duoe
nhu cdu tidu thy va doi hoi chét luong nedy cang
cao cha ngwin tidu dung Phat tnién Cong ty trdr
thanh Céng ty hang déu trong nganh diu thye vit
tai thi truemg Viét Nam,



&Uim TRI NHAN SU’

Dinh hurdng chién luve nhin su:

Quan tri nhéin sy 14 van 42 ludn dwoc @it 1én hing
dtiin, v quan digm:
“Céng ty o6 phit trién va lén manh hay khing la
hodn todn phy thude vao 46 ngll nhin vidgn. Bé
ngzil nhan vién cd ning e, mau kinh nghidm va
shng tao, tim huyét véi cong viée, doan két, clng
nhin vé mit hudng la tai sin lon nhit Cong ty cd
Cong ty co cic chinh sach nhét quan trong cong
tac quén ly nhan sy nhur saw:
- Tao mdi treomg lam viée canh tranh thén
thién, thoi mai d& nhin vién phat huy sing tao
dii mdi, Xy dung céc chuin mye viin hoa Cong
ty tao tién d& cho sir dbi méi trong van héa giao
tiep, viin héa {mg xir thanh lich phit hop vii x3 héi
hién dai,
- Trong dung lao ding co ning lyc chuyén
mén gioi, co che db dai ngd ximg dang véi nguwdi
lao déng; xdy dung chinh sich tién luong, thuimg
hop 1§,
. Bic biét quan tim dén viée dau tr cho dao
tao nguon nhin le.

Chinh sich @i voi ngiedi lao dong
- Phin cong lao déng hop Iy ding ning lue
chuyén mén giip nhan vién phat huy hét kha ning

ciia minh. Bén canh do khuyén khich nhin vién tim
toi hoc hoi, am higu thém nhimg linh vire khac
nhim ting kha ning linh hoat trong giai quyét chng
viée va dé dang dam nhiém cong vidc khac khi cin
thiét thay dai.

- Thuomg xuyén b6 tri, eir nhén vién tham du
cac lop dao tao chuyén mon nghiép vu giip nhin
vién cip nhat kién thirc kip théi va lam tot nhidm vu
duoc giao.

Trong nam 2010, Céng ty d3 co mot s chinh sach
cu thé nhur sau-

- Sip xep lai lao déng cia Nha may dau
Tutmg An, diéu chuyén lao déng cho Nha may dau
Phi M¥ phi hop véi tinh hinh san xudt hién tai.

- Pao tao d6i ngl giam sat, nhan vién ban
hang tré nén chuyén nghiép viée thich tmg von thy
trudmg,

- Tuyén m, dao tao thay thé kip thon nhén sy
cho cac vi tri con thigu

- Cé chinh sach diu chinh luong phi hop v
tinh hinh thyec te.

- Thuc hién day dliquyénlui, nghia vu doi vai
nguoi lao déng theo ding quy dinh phap lut va
Thoa udc lao déng clia Cong tv.

Bing thing ké nhin sw cia Cing tv dén ngay 31/12/2010:

Stt Dién gidi 50 lwgmg

T | Thac 3 3

2 | K¥ su, cir nhin 135

3 | Cao ding T

4 | Trung hoc chuyén nghidp 115

5 | Trung hoc nghe 11

6 | Cong nhin ki thudit &6

7 | Tot nghidp pho thing trung hoe 383
Tong cing 825
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L\rHﬁNG DIEP CUA CHU TICH HOI DONG QUAN TRI

| Tam Nhin.
“Thanh cong khing phai da den dich,
themh cong chi la bwde khoi daw cho whimg thach thiee
e

Tré thanh mét trong nhimg cong ty hing dau trong
nganh diu thye vit va thue phiam tai Viét Nam vai
nhimg san phim chat luong, dinh dudmg, phi hop vai
nhu cdu va thi higu cha ngudi tiéu ding nham phuc vi
tot nhat cho cudc song xi hdi va con nguoi Viét Nam.
2. S ménle,

“Neing cao char heomg san phdam dem lai dinh duing

v sire kivde cho cuge somg”

Tuomg An luén cam két mang dén cho xi hii nhimg san
pham co chat lugng tot nhat bang chinh sir trin trong,
trach nhiém cao cita minh cho sirc khoe, cudc song cia
nguo tiéu ding va xa hji.

3 (vid tri cot 1gi:

a. Ton trong:

“Nhu cau dioe 1on irong ka mim cdu cao nhdt cia con

ngeen

Twimg An luén tran trong nguo tai, khich 1& nguin sang
tao, tri &n neudi tim huyét, khen thudng ngudi dat ket
qué tét vi sy phat trién bén vimge cia Céng ty.

b Sang tao:

“ Hém nay hom hin him qua va khing bing neay
mai "

Két hop kinh nghiém va nhimg thanh qua cé dwoc tir
niém dam mé cai tién sang tao mang dén nhimg san
phim chat lugng hoan hio va nhimg giai phap kinh
doanh hiéu qua nhat la phuong chim lam viéc cia
chimg téi

c. Hai hoa cac lgn ich:

“Tat ca cing chién thiang - Tat ca cimg co lgi ™
Twong An ludn tim niém: Lon ich ldu dai chi co duoc
khi chiing ta biét chia sé, hai hoa lgi ich gitra x3 hoi,
khach hing, dai tac, co dong va nhin vién trong Céng
ty. Py la giai phap dé gin giir loi ich va phat trién bén
vimg nhat.

d. Y chi:
“Théing khing kiéw, bai kiving man "
Ludn kién dinh véi dinh hudng phat trién cia Cong ty,
vugt qua nhimg kho khan va thir thach dé dat duge muc
tiéu dé ra.
e Hiéu qua:
“Chn ding trong kinh doanh, quan v char che, tim
kiem loi ich ldu dar”
Tit cac cac hoat dong cia Tudmg An déu quan tim dén
higu qua va dem lai gia trj tang thém vi muc dich cho sir
phat trién bén vimg cia Cong ty.
f. Con mw:

“Thang than, hoa dong, chia sé kinh nahiém ™
Trao ddi, chia s& kinh nghiém, dong gop chén thanh la
dong lue cho sy phat trién bén vimg cia Tudmg An.
£ Chinh tryre:

“Thang ducmg ma rién "
Kinh doanh tudn tha phap luat, thye hign ding cac
chuin mure, quy dinh quan Iy cia Nha nude, minh bach
trong hoat dong tai chinh do 1a phwong cham hoat dong
cua chimg toi.
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4. Thong diép:

Kinh thua quy vi co dong

- - Nam 2010 1a mdt nam gap nhigu khd khan do khing
hodng tai chinh cia thé gidi tic ddng dén nén kinh té
cia dat nude, lam phét ting cao 11,75%, nhip sidu ca
nam 1a 12,37 tv d6 la My, gia vang ting manh, tién
dong mat gia so van USD hon 9,68%, chénh léch gita
ty gid niém vet ban ra eha ngdn hang va ty gid trén thi
truimyg tyr do qua lém ed lae 14 2.000 dong/ 36 la My, 13
suat cho vay cia ngdn hang thwong mai cho doanh
nghiép vay dé phuc vy
kinh doanh lén dén
| 7% nam

- (nd nguyén héu, vit
tv cic logi déu ting,
dac bidt ga nguvén lidu
déu thye vit ting manh
dan dén gia thanh sin
phim ting rat nhicu
trong khi @ma ban khong
thé ting twomg img do
SWIC e Cua ngudn tidu
dung gam st

- Tinh hinh canh tranh
ngdy cang quvet liét do
¢ sy xudt hign coa mat
56 don vi mén tham ia
thi trudmg déu in
T nhimg khd khan
trem Twomg An di b
nhidu o ging va dat
duere két qua dang khich 1¢ nhu sauw:

Cong tac th trudmg: Ngoai hé thong phin phai hign o,
Cong tv cing cd hé thong ban hang hién co va phat
trién thém hé lh-;::ung phén phqf}i mn, xdy dymg din ngl
ban hang va tiép thy thich ngh tot vin thi truomg, trién
khai hé théng ban hing tryc tigp cho nguin tiéu ding;
dong than trién khai viée hd trg cia cac chién luge tigp
thi ¢6 hidu qud, hé thong quin Iy chat lupng, Cang ty
tiép tue ndng cao chat luong sn pham va va phét trién
5an pham mai

16 BAO CAO THUGNG NIEN 2010

Vin dinh hirdimg muc béu Cong ty nim trong nhdm déin
déu tai Viét Nam vé nganh thire phiam ¢6 lgn cho sire
khoe cong dﬁn:_;,, dhc biét la nganh dau thue v, Cong
ty di hoan thanh viée diu tr Nha may dau Phi My vén
thiét bi hién dai va cong nghé tién tién nhat hidn nay tai
Vidt Nam, Céng ty co ning luc sin xuit ché bién nhidu
ching loai dau thye vat véi chat lugng 1ot nhit, dic
biét nham sin phim cao cip, phuc vu cho nhu ciu tidu
dung Jda dang cia xi
héi ciing nhu nhu ciu
cho doi tugmg s dyng
khiit khe vé chit ligmg
sin pham. Ddy la du an
trong digm trong chién
lwge phét trién liu dai
vii bén vimg cia Tuimg
An trong tuong lan. Mt
khac, nguin tidu dung
¢t xu hwrdng mua hang
tar cdc sigu thi, trung
tim thuong ma ngdy
cang ting, Tuwing An
clng chi trong va phat
tnén  kinh doanh ta
phin khoc thi tredng
nay

Tée dd phat trién: tong sin lugng tidu thy ting 1,531
tin twong (mg ting 1,12%, loi nhudn sau thué ting
280,36% s0 vin niim 2009,

Vin nhimg thanh qua trén, ndm 2010 Tuémgz An 1 mit
trong nhimg cong ty hang diu trong nganh diu thue
vilt tan Viet Nam.



A{ET QUA TAI CHINH NAM 2010

(DVT: TV ding)

Thuc hién | Ké hoach | Thuc hién : 3

Chi tiéy L’;Em;e zmaﬁc 'émwa “o thyc hign
A B C [A/B] | A
San hegng Eéu thy (tan) 137.953 | 150000 | 136422 91.97% | 101.12%
Tong doanh thu 3.257 7785 2626 | 116,95% | 124.03%
Lot nhuan truoe thue 104,18 50 27 38 | 208.36% | 380.50%
i el e 4.619 1.976 1.214 | 233.40% | 380.50%
(EPS: ddng/co phitu)

CAC CHI TIEU TAI CHINH TU NAM 2006 DEN NAM 2010

Chi ticu MNim MNim MNiam MNiam Niam
2010 2009 2008 2007 2006

Két qui kink doanh (tri¢u dong)
Doanh thu thudn 3257056 2626347 | 2950678 2554228 1 515469
Loi nhudn gdp 3B5.025] 228868 154975 212.039| 133,793
Lo nhudn tir HRSXKD 101 .863 23824 3.725 125.230 44 296
Lei nhudn sau thué 87.664 23.050 11.838| 123712 45 693
Riing ciin dii ké todn §riju dong)
Tfmg tal san 944173 647182 686,965 837.061 547 400
Tai san co dinh 261632 264029 275710 225499 140 041
Tﬁng ng phai tra 274 467 336241 377004 475,621 283 303
Ta san thudn 369708 290940 | 309261 361440 264.105
Chi 56 tid chinh
ROE 23.71% 1,92% 3.86% 35,53% 17.88%
ROA 9.28% 3,56% 1. 72% 15,02% 8,35%
Nt/ Van chi sé hiru 15538% | 122.44%| 123,09% | 13442%| 110,85%
Tinh trén 1 cb phidu (ding)
Thu nhép trén méi ¢o phan EPS 4.619 1.214 624 6.623 2.407
Gia try 20 sach 19.479 15.329 16.167 18.643 13.465
Cd tire (%) 20% 14% 20% 20% 16%%
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é\:uﬁu PO DOANH THU

Bicu b doanh thu :

3500

3257

3000 - = o o
2600 -
2000

e 1515 |BDoanh thu (ty ddng) |
1000 -

&0 o

0 - . ' . '

Mam 2006  Mim 2007 Mam 2008 Mam 20089 Mam 2010

Bidu di lgi nhujn san thud :

1
i 13,7

120
100 - 8768
' [@ Lot nhuan (y déng)|
1 s
] 2,08
o 11.84

Ham 2006 Mam 2007 Nam 2008 Nam 2008 MNam 2010

s B 5 2 B

Biéu i chi s6 tai chinh :

ZDT%

—— ROE
- ROA

2%

e 2006 T J00T Him 2008 Miim 2009 Hden 2070
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