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GIOI THIEU CONG TY

I. THONG TIN CHUNG
1. Théng tin khai quat
- Tén giao dich: CONG TY CO PHAN DAU THUC VAT TUONG AN
Gidy chirng nhin ding ky doanh nghiép s6: 0303498754 (s6 cii 4103002698) do S¢ Ké hoach va Pau tu
Thanh phé H6 Chi Minh cip ngay 27 thang 09 nam 2004, sira d6i lan thir nhat ngay 03 thang 04 nim 2006,
thay d6i lan tht 2 ngay 28 thang 05 nam 2007, thay d6i 1an thir 3 ngay 16 thang 05 nim 2012, thay doi 1an
thr 4 ngay 01 thang 03 nam 2013.

- Vén diéu 1é: 189.802.000.000 ddng (Mot tram tdm muwoi chin ty, tam tram 1é hai triéu dong)
- Von diu tw ciia chii sé hiru: 189.802.000.000 dong

- Pia chi: 48/5 Phan Huy ich, P.15, Q. Tan Binh, TP H6 Chi Minh

- S6 dién thoai: (84-8) 38 153 950 — 38 153 972 — 38 153 941 — 38 151 102

- S0 fax: (84-8) 38 153 649 — 38 157 095

- Website: www.tuongan.com.vn

- Mi c6 phiéu: TAC
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2. Qud trinh hinh thanh va phdt trién

SO LUQC LICH SU PHAT TRIEN CUA CONG TY

THOI GIAN SU KIEN
- Tir 1975 dén 09/2004  Nha may dau Tuong An 1a Doanh nghiép nha nuéc.
- Nam 2004 Nha méay dau Tuong An duoc ¢b phan hod va chuyén thanh Cong ty ¢6 phan Dau

Thyc Vat Tudng An (01/10/2004). Trién khai Dy an Xay dung NM Dau Phii My cong
suat 600 tAn/ngay theo tiéu chuan GMP va HACCP.

- Nam 2005 Khoi cong xay dung NM Dau Phu My cong suét 600 tin/ngay (29/07/2005).

- Nam 2006 C6 phiéu Tuong An véi ma chimg khoan TAC chinh thire giao dich trén S¢ Giao dich
Chung khoan TPHCM (26/12/2006).

- Nam 2008 Chinh thtrc dua NM Dau Pht My di vao hoat dong san xuét vao thang 11/2008.

- Nam 2009 Hoan tat dau tur bo sung day chuyén thiét bi phan doan 400 tan/ngay tai

NM Déu Pht My dwa vao hoat dong san xuat thang 02/2009.

- Hién nay Cong ty gdm c6 cac Nha may, Chi nhanh, vin phong dai dién nhu sau:

Nha may diau Tuong An: 48/5 Phan Huy ich, P.15, Q. Tan Binh, TP H6 Chi Minh.

Nha may diu Phi My: Khu CN Phi My 1, Huyén Tan Thanh, Tinh Ba Ria - Viing Tau.
Nha may Dau Vinh: 135 Nguyén Viét Xuan, Phuong Hung Diing, TP.Vinh, Nghé An.
Chi nhanh Mién Bic tai Hung Yén: Thon Nghia Trai, Xa Tan Quang, Huyén Vin Lam, Tinh Hung Yén.
Vin phong dai dién Mién Tay: 40B 24 Khu Dan cu 91B Khu vuc VI, Phuong An Khénh,

Quan Ninh Kiéu, TP. Can Tho.
Vin phong dai dién tai TP Pa Ning: 08 Mai Hac Dé, Phuong An Hai Tay, Quan Son Tra, TP Da Néng.
Van phong dai dién tai Ha Noi: 0 32 L6 10 Khu Di dan Dén Lir 1, Phuong Hoang Vian Thy,
Quan Hoang Mai, TP.Ha Noi.
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«-CAC DANH HIEU PAT PUQC

1. - Nha nudce khen tang Huan chuong Lao dong hang 3 Néam 1990
Nha nudc khen tdng Huan chuong Lao dong hang 2 Nam 1995
Nha nudce khen tang Huan chuong Lao dong hang 1 Néam 2000
2. - Bo Cong thuong (trude la B Cong nghiép) khen Nam 1987 -1989,1991 -
tang cd thi dua xuat sic 1997, 2003 , 2004, 2006 -
2009, 2012
3. - Chinh phu khen ting c& thi dua xuat sic. Nam 1998, 2001, 2005, 2010
4. - Uy ban nhan dan Thanh phd H6 Chi Minh khen Nam 1986, 1990, 2004, 2005

tang co thi dua xuat sac.

5. - Dat danh hiéu Hang Viét Nam chét luong cao do Tu nam 1997 dén 2013
nguoi tiéu dung binh chon.

6. - Dat giai thuong Sao Vang Dét Viét do Hoi cac nha Néam 2004, 2006, 2007,
doanh nghiép tré¢ Viét Nam binh chon. 2008, 2010, 2011

7. - Top 500 Doanh nghiép ndp thué nhiéu nhat Néam 2010 -2011

8. - Thuong hi¢u chung khoéan uy tin Nam 2007, 2008, 2010, 2011

9. - Danh hi¢u hang Viét Nam chét luong cao nam Nam 2011

2011 do bao Sai Gon tiép thi to chirc.

10. - Pat “Doanh hiéu Doanh nghiép Sai Gon tiéu biéu 20117 Nam 2011
do iy ban nhan dan thanh ph6é H6 Chi Minh t6 chtec.

11. - Top 20 “Nhan hi¢u ndi tiéng Viét Nam” nam 2012 do Nim 2012
Hoi S hitu tri tué Viét Nam t6 chic.

12. - Pat “Doanh nghiép hang Viét tiéu biéu va Hang Viét Nam Nam 2012
duoc ngudi tiéu dung yéu thich” 1an thir II1-2012 do
Uy Ban Mt Tran T Quéc Viét Nam Tp Ha Noi phéi hop
v6i Dai Phat thanh truyén hinh Ha Nbi t6 chirc

that ngon
gon - S
W8T sion that Bion,

Dau an danh tiéng
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=.3. Nganh nghé kinh doanh

- Nganh nghé kinh doanh:

San xuat may ché bién thuc pham, d6 udng va thudc 1a. San xuat, mua ban va xuat nhap khau céc loai san pham
ché bién tir dau, m& dong thuc vat, tir cac loai hat c6 dAu, thach dira. San xuit, mua ban cac loai bao bi dong goi.
Mua ban, xuét nhap khau céc loai may moc, thiét bi, nguyén nhién vt li€u phuc vu san xuét, ché bién nganh dau
thuc vat. Cho thué mat béng, nha xuong. San xuat, mua ban céc loai gia vi nganh ché bién thuc phém, nude cham,
nude sot (khong san xuét tai tru so). San xut, mua ban cac loai san pham an lién (mi, ban, phd, banh da, chao an
lién). Pai Iy mua béan, ky giri hang héa. Kinh doanh khu vui choi gidi tri (khong hoat dong tai tru s¢). Hoat dong
sinh hoat van hoa (t6 chirc giao luu, gip mit). Kinh doanh nha & (xay dung nha & dé ban hodc cho thug)

- Pia ban kinh doanh: San phim Tuong An duoc ban khip ca nude qua hé thong phan phdi 1a Pai 1y/Nha phan

phéi, siéu thi, trung tim thuong mai, khach hang cong nghiép, khach hang Horeca ...
e Q

[Raulankiohieulmontaningony

© GIAU OMEGA -3, 6,9 O GIAUVITAMIN ETU NHIEN o KHONG CO CHOLESTEROL
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s-4. Thong tin vé mé hinh qudn tri, to6 chicc kinh doanh va by mdy qudn Iy

- M6 hinh quan tri.
« Dai hoi dong c6 dong c6 tham quyen cao nhat cong ty.
« Ban kiém so4t do Dai hoi dong co dong bau cir gdm 3 thanh vién.
* HO1 dong quan tri do Bal hoi dong co dong bau ctr gdm 5 thanh vién.
« Ban Tong gidam d6c gom Tong Gidam doc diéu hanh va 02 Pho Tong giam déc.

- Co ciu by may quan ly

P. TONG GIAM POC-KD P. TONG GIAM POC-PT

A4 A4 A4 v A4 A4
CN MIEN BAC VPDD VPDD . TC-KE TOAN| NM DAU
tai HUNG YEN 2i HA NO tai MIEN TRUNG tai MIEN TAY TRUONG PHU MY

.

/
e T

"\H‘. ’ =
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s-5. Dinh hwéng phdt trién

+ Céac muc tiéu chi yéu ciia Cong ty:
* Tr¢ thanh mot trong nhiing cong ty hang

* Dap tng nhu cau ngay cang cao

dung.

cho nguoi lao dong.

+ Chién hrgc phat trién trung va dai han

Chién lrgc ngin han:

« Xay dung phét trién va giit viing uy tin thuong
hiéu Tudng An trong nganh thyc pham thong qua
viéc phat trién nhitng dong san pham c6 chat lugng
t6i uu nhat pht hop v6i nhu cau dinh dudng riéng
cua nguoi Viét.

* Co6 cac chinh sach ban hang linh hoat, hi¢u qua
nhdm mé& rong thi truong ti€u thu ndi dia cling nhu
thi truong xudt khau, khai thac c6 hiéu qua cong
suat nha may dau Phii My ciing nhu 6n dinh va gia
tang thi phan.

« Tiép tuc phat trién hé thong phan phdi theo hudng
chuyén nghiép, dam bao hang hoa dugc phan phbi
dén tay nguoi tiéu dung nhanh nhat va hiéu qua
nhit.

* Xay dung doi ngti ban hang c6 nang lyc va chuyén
nghiép dé c6 thé nam bat kip thoi cac thong tin thi
truong ciing nhu trién khai t6t cac chuong trinh ban
hang ngoai thi truong nham xay dung va phat trién
thuong hi¢u ngay cang 1é6n manh.

« Tiép tuc da dang hoa san pham, cai tién mau ma
bao bi, tap trung phat trién nhirng nhén hang cao cap

nham dép ing ngdy cang cao cia nguoi tiéu dung

cling nhu dem lai loi nhuan cua cong ty.

dau trong nganh dau thyuc vat tai Viét Nam.

thuc vat, nang cao chét luong san phém dem

lai dinh dudng va stic khde cho nguoi tiéu

* Bam bdo va nang cao doi song, thu nhép

vé dau

* Tung budc hoan thién b may kinh doanh ctuia Cong ty

Chién lwgc trung han:

trd nén hiéu qua va gon nhe, ap dung cong nghé thong tin
trong cac hoat ddng phan phdi ban hang dé nang cao hiéu
qué ctia hoat dong quan 1y va xay dung bo may tiép thi
chuyén nghiép nhim ting doanh sd, da dang nhan hang,
chiém linh vi tri dn dau trong nganh dau thuc vat.
Chién Iwgc dai han:

« Pau tu manh mé vao ha tang thiét bi k¥ thuat bao dam
san luong va chat luong cao, dap ing dwoc nhu cau tiéu
thu va doi hoi chit lugng ngdy cang cao cta ngudi tiéu
ding. Phat trién Cong ty tré thanh Cong ty hang dau
trong nganh dau thuc vat tai thi truong Viét Nam.

+ Cac muc tiéu d6i véi méi truwong, xa hdi va cong
dong cia Cong ty:

« Giit méi trudng san xudt sach va xanh phu hop véi cac
tiéu chudn vé méi trudng.

« Thyc hién tdt an toan vé sinh thuc phém trong san xuét
va kinh doanh.

« Tich cyc tham gia cic chuong trinh chim lo doi song
cong ddng, giup d& ngudi nghéo, hd trg gitp d& nguoi
dan chiu anh huong bdi thién tai...

* Hudéng tng cudc van dong “Nguoi Viét Nam uu tién

dung hang Viét Nam”.




w.6. Cac rui ro

Anh hwéng cia khiing hodng nén kinh té

Nim 2012 nén kinh té Viét Nam phai d6i mat voi tinh hinh kho khin do nén kinh té tiép tuc gap khing hoang,
strc mua thi truong giam ...

Dbi véi Tudng An, ngoai nhitng khé khin chung ctia nén kinh té con bi anh huong dén sy phat trién ciia Cong ty
do nhu cau tiéu dung ctia xd hoi giam, tinh hinh canh tranh ngay cang khdc liét hon 1am cho san lugng tiéu thy
kho tang trudng,

Canh tranh

Thi truong dau thuc vat Viét Nam ngoai su canh tranh rat quyét liét ciia cac cong ty da co, nay con xuat hién thém
nhiéu cong ty méi do vay su canh tranh ngay cang gay gat hon.

Gia nguyén liéu

Gia nguyén liéu trong nudc anh hudng va phu thudc rat nhidu vao gia nguyén liéu thé gioi.

Hién nay nén kinh té thé gi6i dang gap khiing hoang nén gia nguyén liéu thudng xuyén bién dong bat thuong.
Bién déng ciia ty gid

Nguyén liéu dé san xuat dau thuc vat cha yéu phai nhap khau do d6 khi ty gia USD/VND bién dong s& anh hudng

rat 16n dén gia thanh va hiéu qua kinh doanh cta cong ty.

«-II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat djng sin xudt kinh doanh

Két qua san xuit kinh doanh nim 2012

Pvt: ty dong
) o o
o Thuwe hién | Ké hoach | Thue hién 7 thyc hign
Chi tiéu 2'012 : 201i 2‘011 : So voi So voi
KH 2011

San lugng tiéu thu (tén) 133.382 145.000 137.548 91,99 % 96,97 %
Téng doanh thu 4.032 4.350 4.432 92.69 % 90,97 %
Loi nhuan trude thué 82,50 66,67 58,57 123,75 % | 140,86 %
Loi nhuén sau thué 62,84 50 25,23 127,68 % | 253,04 %
Thu nhap trén 1 ¢o phiéu o 0
(EPS: déng/eé phiéu) 3.364 2.634 1.329 127,71 % | 253,12 %

- Nam 2012 1a mot ndm day kho khan véi nhitng tac dong tiéu cuc: sirc mua giam sut, canh tranh ngay cang gay
gét anh huong dén san luong ti€u thu cua cong ty, cu thé san luong ti€u thu chi dat 91,99% ké hoach nam va dat
96,97% so v&inam 2011.

- Doanh thu thuc hién dat 92,69% so véi ké hoach va dat 90,97% so véi cung ky nam 2011, nguyén nhan 1a do gia
béan giam khoang 30% so v&i dau nam.

- Chi phi hoat dong tai chinh giam dang ké do 14i suat vay VND giam, ty gia USD/VND 6n dinh.

- Chi tiéu loi nhuan thuc hién vugt muc ké hoach 23,75% va tang 40,86% so voi thuc hién nam 2011.

Béo céo thuong nién 2012‘ 10



&2, To chirc va nhdn sw

- Danh sich Ban diéu hanh

SOlwgng 0 | s o pay
Stt Ho tén Chire vu phan c6 quyén "o
biéu quyét (%)

1 | Ha Binh Son Tong Giam dbc diéu hanh 1.500 0,008
2 | Nguyén Vin Lung | Pho Tong giam déc 1.070 0,0056
3 | Duong Tién Ptic Phé Tong giam ddc 0 0
4 | Vit Duc Thinh Ké toan truong 10.000 0,053

Ong Ha Binh Son Téng Giam Pdc diéu hanh

Ngay thang nam sinh: 10/9/1959

Qué quan: Ha Nam Ninh

Dan toc: Kinh

bia chi thuong tru: 408 Tran Hung Pao, P 11, Quan 5, TP HCM

Trinh d¢ chuyén mon: K¥ su co khi dong luc, ctr nhan kinh té.

Ong Nguyén Vin Limng Pho tong giam ddc kinh doanh

Ngay thang nam sinh: 22/10/1969

Qué quan: Tay Ninh

Dan toc: Kinh

Dia chi thuong tru: 1/59 Cau xéo, P. Tan Son Nhi, Q. Tan Pha, TP. HCM

Trinh d§ chuyén mon: Cir nhén kinh té

Ong Duong Tién Dic Pho tong Giam dbc dau tur

Ngay thang nam sinh: 10/01/1956

Qué quan: Ha Tay

Dan toc: Kinh

bia chi thuong tru: 53 Huynh Khuong An, P5, Quan Go Vap, TP HCM

Trinh d6 chuyén mon: K¥ su cao dang nganh Co khi ché tao méay

11 ’Béo cao thuong nién 2012



Ong Vii Buc Thinh Giam ddc tai chinh kiém K& toan truong

Ngay thang nam sinh: 23/02/1972

Qué quan: Hai Phong

Dan toc: Kinh

Dia chi thuong tru: 123A/5 Nguyén Anh Thu, Hoc Mén, TP. HCM
Trinh d§ chuyén mon: Ctr nhan kinh té

- Nhiing thay d6i trong ban diéu hanh: Trong nim 2012 khong c6 thay d6i nhan sy trong Ban diéu hanh.

- Bang thong ké nhan sy ciia Cong ty dén ngay 31/12/2012:

Stt Dién giai S6 lwong
1 Thacsy 3
2 K§¥su, cu nhan 173
3 Cao dang 87
4 Trung hoc chuyén nghiép 114
5 Trung hoc nghé 11
6  Cong nhan ky thuat 75
7  Tbt nghiép pho thong trung hoc 297
Tong cong 760

2
A “* .
product O Business
e

\
e B e —

3
Ié," Technology
-y
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- Chinh sach d6i véi nguoi lao dong:

- Phan cong lao dong hop 1y dung ning luc chuyén moén gitp nhan vién phat huy hét kha niang ctia minh.
Bén canh do khuyén khich nhan vién tim toi hoc hoi, am hiéu thém nhiing linh vuc khéc nham tang kha
ning linh hoat trong giai quyét cong viéc va dé dang dam nhiém cong viéc khac khi can thiét thay doi.

- Thudng xuyén bo tri, cir nhan vién tham duy cac 16p ddo tao chuyén moén nghiép vu gitip nhan vién cap
nhat kién thie kip thoi va lam tdt nhiém vu duge giao.

Trong nim 2012, Cong ty di c6 mot so chinh sach cu thé nhw sau:

- Trién khai cac chinh sach thu hit ngudi lao dong dé dong vién lao dong lau nam khi vé nha may Pha My
lam viéc.

- PBao tao do1 ngli gidm sat, nhan vién ban hang tré nén chuyén nghi€p va thich tng véi thi truong.

- Tuyén moi, dao tao thay thé kip thoi nhan sy cho céc vi tri con thiéu.

- C6 chinh sach diéu chinh luong phu hop vdéi tinh hinh thyc té.

- C6 chinh sach dii ngd dé thu hiit ngudn nhan lyc co trinh d6 chuyén mon nghiép vy, tay nghé gan bo voi
Cong ty.

- Thuc hién day du quyén loi, nghia vu ddi v6i ngudi lao dong theo dung quy dinh phap luat va Thoa uéc
lao dong cua Cong ty.

3. Tinh hinh ddu tw, tinh hinh thwc hién cdc dw dn

a) Cac khoan dau tu 16n: Trong nam 2012 Cong ty khong c6 dau tu tai chinh, khong c6 trién khai va thuc
hién céc du an dau tu xay dung 16n.

b) Céc cong ty con, cong ty lién két: khong co.

DAU THUC VAT TINH LUYEN




&-4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Dvt: VND
Chi tiéu Nim 2011 Nim 2012 (y;ig;‘g
Téng gia tri tai san 1.026.805.845.753 |  1.001.871.132.875 | -2,43%
Doanh thu thuan 4.432.339.425.146 |  4.031.608.490.882 |  -9,04%
Loi nhuén tir hoat dong KD 26.777.246.746 80.152.120.467 | 199,33%
Loi nhuén khac 1.794.531.530 2.350.213.786 | 30,97%
Loi nhuan trude thué 28.571.778.276 82.502.334.253 | 188,75%
Loi nhuén sau thué 25.231.890.705 63.842.069.230 | 153,02%
S tién chi tra co tirc 30.368.320.000 30.368.320.000 0%
Ty 1& loi nhun tra ¢ tirc 0,83 lan 2,101an | 153,02%
b) Cac chi tiéu tai chinh chi yéu
Céc chi tiéu 1;051"1’ 1;;‘1“2‘ Tg?:i/
1. Chi tiéu vé khd nding thanh todn
+ Hé s6 thanh toan ngan han: 1,18 1,23 369%
TSLD/No ngin han
+ Heé sb thanh toan nhanh: 0,29 0,49 66,48%
TSLD - Hang tdn kho
No ngin han
2. Chi tiéu vé co ciu von
+ Heé s6 No/Tong tai san 0,66 0,62 -5,85%
+ Heé sd No/Vén chu so hitu 1,95 1,65 - 15,49%
3. Chi tiéu vé nang lwc hoat dong
+ Vong quay hang ton kho: 7,83 7,07 9,67%
Gi4 von hang ban
Hang t6n kho binh quan
+ Doanh thu thudn/Tong tai san 4,32 4,02 -6,78%
4. Chi tiéu vé khd nang sinh 1oi
+ Hé s Loi nhuén sau thué/Doanh thu thuan 0,57% 1,58% 178,17%
+ Heé s6 Loi nhuan sau thué/Vén chu sé hitu 7,25% 16,88% 132,77%
+ Hé sb Loi nhuan sau thué/Téng tai san 2,46% 6,37% 159,32%
+ Hé¢ s6 Loi nhugn tr hoat dong kinh | 0.60% 1,99% 229,08%
doanh/Doanh thu thuan
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&.5. Co cdu co dong, thay doi von dau tw cia chii s¢ hitu

a) C6 phan

- Tong sb ¢b phan phd thong : 18.980.200
- Tong s6 trai phiéu dang luu hanh : Khong co
- Khéi lugng cb phiéu dang luu hanh : 18.980.200
- S luwong cb phiéu quy timg loai : Khong co

b) Co ciu c¢d dong:

=

[T

Nim 2011 (chdt ngay Nim 2012(chét ngay

Stt Tén c6 dong 28/03/2012) 27/03/2013)
SL CP Ty 1€ s& hiru SL CP Ty 1€ s& hiru
1 | Von nha nuéc 9.679.900 51%| 9.679.900 51%
2 | Ca nhan 8.370.900 44,103% | 8.549.210 45,043%
- Trong nudc 8.180.070 43,098% | 8.470.300 44,627%
- Nudc ngoai 190.830 1,005% 78.910 0,416%
3 | To chirc 929.400 4,897% 751.090 3,957%
- Trong nudc 322.840 1,701% 186.430 0,982%
- Nudc ngoai 606.560 3,196% 564.660 2,975%
4 | Co6 phiéu quy 0 0 0 0
Tong cong 18.980.200 100% | 18.980.200 100%

¢) Tinh hinh thay déi von dau tw ciia chii sé hiru: Trong nim 2012 Cong ty khong phat hanh cb phiéu dé
tang von.

d) Giao dich co phiéu qu¥: Trong niam 2012 Cong ty khong c6 giao dich cb phiéu quy.

e) Cac chirng khoan khac: Trong nim 2012, Cong ty khong phat sinh thém chimg khoan nao khac ngoai co
phiéu VPK (Tudng An sé hitu 2,4% cb phiéu VPK).




s-1II. BAO CAO VA DPANH GIA CUA BAN GIAM DOC

1. Ddnh gid két qud hoat dpng sin xudt kinh doanh

- Do anh huong cua khing hoang kinh té thé gioi kéo dai, kinh t& Viét Nam tiép tuc gip nhiéu kho khan, ting
truong thip, san xudt tri tré, thu nhap dan cu giam, sirc mua giam st rd rét, hang ton kho 1on.

- Gia nguyén lidu, vat tu, xang dau bién dong lién tuc, gia nguyén liéu ton kho ctia Cong ty cao, trong khi gia
nguyén lidu va thanh phdm ban trén thi truong ludn cé xu hudng giam manh (nguyén lidu va gia ban san pham
giam khoang 30% so vi dau nam).

- Tinh hinh canh tranh giira cic nhin hi¢u diu an rat gay git, nhat 1a tir khi thué nhap khau giam xudng 0%. Do
thu nhap giam, nguoi tiéu ding va cac nha san xuat chung mua hang gia ré nén cac d6i thi tap trung khai thac
phan khuc nay 1am cho gi4 ca ngay cang di xudng va hiéu qua kinh doanh thap.

- Thué nhap khau dau an xubng 0% anh hudng tiéu cyc toi cac Cong ty dau an da dau tu 16n thiét bi tinh luyén do
phai khau hao 16n, trong khi nhiéu c6ng ty nhap khau vé ban lai tao loi thé vé gia thanh.

- Ty gia giita USD va VND tuong d6i 6n dinh. Lai suat vay VND giam gitp cho chi phi tai chinh giam.

Két qua san xuit kinh doanh dat dwoc trong nim:

Pvt: ty dong

, Ty 1€ % thuc hién

v en Thuwe hién | Ké hoach | Thuc hién .. L.

Chi tiéu 2'012 : 201i 2'011 : Sp voi So voi

ké hoach 2011
San luong tiéu thu (tén) 133.382 145.000 137.548 | 91,99% | 96,97%
Téng doanh thu 4.032 4.350 4432 | 92,69% | 90,97%
Loi nhuén sau thué 63,84 50 25,23 | 127,68% | 253,04%
Thu nhap trén 1 ) phiéu 3.364 2.634 1.329 | 127,71% | 253,12%
(EPS: dong/co phiéu)

Cac hoat dong ctia Cong ty trong nam 2012:

- Cong tac thi truong : Cung cb hé thong ban hang hién co, xay dung doi ngii ban hang va tiép thi thich nghi t6t
v6i thi truong, trién khai cac chién lugc tiép thi c6 hiéu qua nhu: ban hang truc tiép cho ngudi tiéu ding, cong tac

nhan hang, truyén thong ...

- Cong tac chat luong, nghién ctru san phdm méi : tiép tuc 6n dinh va ning cao chit lugng san phdm nham dap
mg t6t nhit cac yéu ciu ngay cang cao ciia ngudi tiéu dung. Xay dung hé thong quan 1y theo tiéu chuan ISO
9001:2008 va GMP — HACCP, dam bao chét luong, v€ sinh an toan thuc phém.

Nam 2012 Céng ty da da dang hoa va d6i méi hinh anh san pham: cac san phdm nhu dau nanh, dau ViO Extra,

...budc dau dugce nguoi tiéu dung danh gia cao va tin nhi¢m.




2. Tinh hinh tai chinh

a) Tinh hinh tai san

Pvt: dong
Chi ticu Niim 2011 Niim 2012 ()/;’gTiz‘::lg(f;“)

Téng tai san 1.026.805.845.753 | 1.001.871.132.875 | -2,43%
Thi sin ngén han 763.557.920.870 |  764.646.028.043 |  0,14%

tTI;’ln va céc khodn twong duong 103.697.565.833 | 200.552.722.363 |  93,40%
Céc khoan phai thu ngén han 66.772.175.566 97.997.691.591 46,76%
Hang ton kho 573.917.640.748 | 459.728.420211 | -19,90%
Tai san ngén han khac 19.170.538.723 6.367.193.878 |  -66,79%
Thi sdn dai han 263.247.924.883 |  237.225.104.832 | -9,89%
Tai san ¢b dinh 260.918.580.915 |  234.438.581.321 | -10,15%
Céc khoan dau tw TCDH 1.248.000.000 1.824.000.000 |  46,15%
Tai san dai han khéc 1.081.343.968 962.523.511 |  -10,99%

- Gia tri tong tai san nam 2012 giam 2,43% so v&i nam 2011. Trong d6 tai san ngén han ting 0,14% va tai san dai
g g g g g

han giam 9,89% so voi nam 2011.

- Chi tiéu cac khoan phai thu ngan han ting 46,76% so v&i nam 2011, nguyén nhan 1a do cic khach hang
ctiaTuong An ciing gip nhiéu kho khin vé vén nén cong ty di gia ting han mirc tin dung ng cho cac khach hang.

- Chi tiéu hang ton kho giam chii yéu 1a do cong ty c6 ké hoach dy trit nguyén liéu hop 1y va gia nguyén lidu giam

khoang 30% so véi dau ky cho nén gia tri hang t6n kho nim 2012 giam 19,90% so véi ndm 2011.

b) Tinh hinh n¢ phai tra

Pvt: dong
Chi tiéu Nam 2011 Nam2012 |7y i ()

No phai tra 678.798.983.677 623.582.625.031 | -8,13%
No ngin han 645.675.866.316 623.582.625.031 | -3,42%
Vay va no ngan han 272.831.857.473 175.640.857.288 | -35,62%
Phai tra nguoi ban 318.835.838.399 388.472.001.977 21,84%
Cac khoan ng ngén han khac 54.008.170.444 59.469.765.766 10,11%
No¢ dai han 33.123.117.361 0

Vay va ng¢ dai han 32.958.217.648 0

Cac khoan no dai han khac 164.899.713 0
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- No phai tra naim 2012 giam 8,13% so v&i nam 2011 do gia nguyén liéu giam nén nhu cau vén luu dong phuc vu
san xuat kinh doanh giam nén chi tiéu vay va no ngan han giam 35,62% so v6i nam 2011. Va trong nam 2012
chinh sach 13i suat vay ngan hang giam, ty gia USD/VND 6n dinh gitp cong ty giam chi phi tai chinh va lgi nhuan
thuc hién nam 2012 vuot ké hoach.

- Khoan muc phai tra nguoi ban ting 21,84% so v4i nam 2011 nhung cac khoan no phai tra van nam trong han
murc cho phép.

- Trong nam 2012 Céng ty dd can dbi dugc ngudn von va da tra trude cac khoan vay dai han (theo lich tra ng vay
thi ¢én nam 2014 méi tra hét cac khoan no vay nay). Nhu vy Dy an Dau tu xdy dung Nha may Dau Pha My da

hoan toan tra xong von vay.

3. Nhiing cdi tién vé co ciu té chire, chinh sdch, qudn Iy

- Nam 2012 Céng ty tap trung nghién ctru cai tién cac phuong an quan 1y hé thong phan phdi va doi ngii ban hang
nham ting cudng quan Iy tot cho d6i ngii ban hang va giam sat tt hoat dong cua hé thong phan phdi.

- T6 chure va giam sat tot cac quy trinh san xuét va kinh doanh theo dung ndi dung tiéu chuan ISO 9001:2008.

4. Ké hoach phit trién trong twong lai
K& hoach nam 2013 du kién ting truong khoang 5%. Dé dat dugc ké hoach di dé ra, trong nim 2013 Cong ty s&

chu trong mot s6 van dé sau:

Cong tac thi truong, marketing:

- On dinh va day manh tiéu thy tai thi truong noi dia v6i viéc ciing c¢b hé théng phan phdi, ban hang trén toan
qudc, dic biét dbi voi kénh ban 1¢ hién dai va kénh khach hang cong nghiép. Nam bat kip thoi, chinh xéac cac
dién bién cua thi trudng dé c6 nhimg chinh sach kinh doanh phu hop.

- Tang cuong tim kiém va ma rong thi truong xuat khau nham gia ting san luong tiéu thy ciing nhu khai thac
t6i da cong sudt thiét bi cia cac nha may.

- Cai tién va ting cudng cong tac marketing nham lam gia ting gia tri thwong hiéu cua san pham, ddy manh hon
nita cac cong tac marketing vi lgi ich cong dong

Céng tdc san pham:

- Tiép tuc cai tién chat llIO’l’lg san phém nham dép Gmg t6t nhat cac yéu cau ngdy cang cao ctia ngudi tiéu ding.
- Nghién ctru va phat trién cac san pham mai c6 gid tri dinh dudng cao phu hop véi muyc tiéu cia Cong ty trd
thanh mot trong nhirg don vi dan dau nganh dau thuc vat trong viéc cung cip cac san pham c6 loi cho stc khoe
cong dong.

- Vé hé théng quan 1y chat lugng: Cong ty tiép tuc thuc hién hé thong quan 1y chit lugng theo tiéu chuan ISO
9001:2008 va xay dung GMP - HACCP tai NM Dau Phit M. Du kién nhan gidy chtng nhan trong Quy II nim
2013.

Céng tic nhén sw: cing cb té chure, tdng cuong cong tac xay dung doi ngli CBCNV. Nang cao ning lyc cua
CB-CNYV bang chinh sach tuyén dung, dao tao hop ly. Co6 chinh sach dai ngd tot nham thu hut va gitt dugc lao
dong co6 nang luc.
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